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1.0EJIb U 3AJAYH OCBOEHUA JUCIUIIJIMHbI

Heabio ocBoenusi aucHUNINMHBI «OCHOBBI (PMHAHCOBOW NEATEIBLHOCTH TPEAIPHUATHI
UHIYCTPUM TOCTEIIPUMMCTBA» SBISIETCSA: (POPMHUPOBAHUE Y OOYYAIOIIUXCS KOMIIETEHTHOCTHBIX
3HaHUN B 00JacTH (UHAHCOBOM JESITEIBHOCTH MPEANPUIATHA HHIYCTPHH TOCTEHPHHMCTBA,
PacKpbITHE CYIIHOCTH OCHOB ()MHAHCOBOTOB3aMMOJCHCTBHS B cdepe Typu3Ma U FOCTUHHYHOTO
JIelIaB COBPEMEHHBIX PHIHOYHBIX OTHOIIICHUSX.

3anaum u3ydeHus JUCHUNINHBI:

- W3YYCHHE KATerOpWil TOHATHS (UHAHCOBBIX OTHOIICHWA B cdepe TypusMa H
TOCTHHUYHOTO JieJa, CIOCOOOB UIPHUEMOB OCYIICCTBICHHUS (DUHAHCOBON NEATEIBHOCTH
IPEANPUATHI UHIYCTPUU I'OCTEIIPUUMCTBA;

— W3YyYCHHE OCHOBHBIX IIPHUEMOB U METO/I0B (PMHAHCOBOTO MEHEKMEHTA Ha MPEANPHUATHIX
MHAYCTPUU I'OCTEIIPUUMCTBA,

- W3Y4YCHHME W  HUCIIOJIb30BAaHWE  COBPEMEHHBIX  TMPUHIMIIOB  OpPraHU3allUd |
METOMOBYIpaBIeHUs] (UHAHCAMH HA MNPEANPUATHIX HHAYCTPUM TOCTEIPUHUMCTBA IS
peryaupoBaHus COIMATbHO-IKOHOMUYECKUMHIIPOIIECCAMHU B YCIOBHUSIX PHIHOYHON YIKOHOMUKH;

— TONy4yeHHe OOyYaloIIMMHUCS HABBIKOB CaMOCTOSITEIbHOM paboThl C  HayyHOH
JUTEpPATypOil.

2. MECTO YYEBHOW JUCIHUILIVMHBI B CTPYKTYPE OIIOII
HAITPABJIEHUS (CHHEHUAJIBHOCTH)

JIMCIUIUIMHA OTHOCHUTCSL K 4YacTH, (OPMHUPYEMOW Y4acTHHKaAMH 0Opa3oBaTEIbHBIX
OTHOIICHUH, TUCITUTUTMHA 110 BEIOOPY YUEOHOTO IJ1aHa.

Tabmuma 1 — Jlucuuiivael, yqacTByronme B GOpMUPOBAHUN KOMIIETEHIIUN

JAucuunimebl, y4acTByouue B popMUpoBaHUHA

Kon m HanMeHOBaHMe KOMIIETEHIIMH
KOMIIETEHIIUH (mepeyucnsoTCs TMCUUILTAHBI, PAKTHKH, Kpome [0,
BKP)
IIpodeccnonanbHbIe KOMIIETEHITHU
[TIK-5 Criocoben ananu3upoBaTh b1.B.14 TlpuknagHbsie METOABI UCCIIEIOBATEIBCKOM
3KOHOMUYECKHUE PE3YIIbTATHI TeATEITHPHOCTH

ESITEIbHOCTH CPEICTB Pa3MEIICHNUS U b1.B./IB.03.01 busHec-muaHupoBaHUE U OIIEHKA

NpeNpHUATHii 0GLECTBEHHOTO 3¢ (HhEeKTUBHOCTH TOCTUHHYHON ACSITCILHOCTH
T TAHMS b1.B./IB.03.02 OnTtumusanus mpou3BOACTBEHHO-

TEXHOJIOTHYECKUX MPOIECCOB TOCTUHIYHON JeSTeTFHOCTH
b1.B./IB.04.01 Craructuka cgepsl TocTenpuUMCTBA
b1.B./IB.04.02 VYmupasieHue pecypcaMu B TOCTUHUIHON
JEeSITeTbHOCTH

b1.B.ZIB.07.01 Oco0eHHOCTH 3KOHOMHYECKOI0 aHAIN3a B
TOCTUHUYHOM OU3HECEe

3 TPEBOBAHMSI K PE3YJIBTATAM OCBOEHMS
YYEBHOU JUCIIUITJIMHbI

[Ipomiecc ocBoeHMsT Y4eOHOW AMCHUIUIMHBI HAmpaBlieH Ha (OopMUpOBaHHE y OOYyYaIONMIUXCS
cnenyromux komnerenuuii: [1K-5.

B pesynbrate OCBOGHHS AMCHMIUIMHBI ~ CTYIEHT JIOJDKEH JIEMOHCTPHPOBATH
CIIeTyIOIIMEPE3yIbTaThl 00Pa30BaHUSL:




Tabmura 2 — KoMrieTeHin 1 WHAUKATOPHI X JOCTHKECHUS

KoMneTeHIIuM ¥ MHAUKATOPBI UX TOCTHKEHUSA

PesynbTar 00ydeHus mo
JTUCIUTLTAHE
(Tmokazarenu OCBOCHUS
KOMITETEHITHH)

Koo n
HAaNMMCHOBAHHC
KOMIIETEHIIUHA

Kon n HaumeHoBaHue
WHJUKaTOpa
IOCTHKEHUS KOMITETEHIINHU

IIpodeccuonaibubie KO

MIIETCHIINH

IIK-5 Crocoben
aHATU3UPOBAThH
DKOHOMHYECKHE
pe3yIbTaThl
JEeSITENHHOCTH
CPEICTB
pasMelIeHUs U
NpEeaNpUATUI
0OIIIECTBEHHOIO
MTATAHUS

[1K-5.1 Opranusyet cOop u aHaIn3
JaHHBIX 00 YKOHOMUYECKUX
pe3ynbTaTax JesATeIbHOCTH CPEACTB
pasMelIeHus U IPeanpUsTUil
OOIIECTBEHHOTO TUTAHUS

3HATB: OCHOBHBIC 2JICMCHTHI aHATN3a TaHHBIX
00 PKOHOMHYECKUX Pe3yJbTaTax
JEeSITeTbHOCTH CPEACTB pa3MeIIeHus

YMeTh: OCyIIECTBIATh COOp U aHAITN3
JAaHHBIX 00 PKOHOMUYECKHX PE3yJIbTaTax
Baapersb: MeTogaMu aHanmM3a JAHHBIX 00
9KOHOMHUYECKHUX pe3ybTaTax AesTeIbHOCTH
CPEACTB pa3MelleHHs

[1K-5.2 ObecneunBaet pa3pabOTKy U
peann3aIyio IIaHUPOBAHUS
KOHOMHYECKUX Pe3yIbTaToB
JESITeNbHOCTH CPEJCTB Pa3MEIICHUS
U TIPEANIPUATHI 0OIIECTBEHHOTO
MUTaHUS

3HaTh: 0COOEHHOCTH Pa3paboTKH
TUTAHWPOBAHUS YKOHOMHUYECKHX PE3yIbTaTOB
JEATEIILHOCTH CPEICTB PA3MEICHUS

YmMers: pa3pabaThIBaTh MIIAHBI
HSKOHOMHYECKHX Pe3yIbTaTOB AEATEILHOCTH
CPEICTB pa3MeIICHUs

Baaners: OCHOBHBIMHU METOANKAMU
TUTAHUPOBAHUST SKOHOMHUYECKHX PE3yJIbTAaTOB
JEATeIILHOCTH CPE/ICTB PA3MEIICHNUS

[IK-5.3 IIpumensier
CHCIMATN3UPOBAHHBIC METOBI U
MPOrPaMMHBIE TIPOAYKTHI JJIs
OIICHKH DKOHOMHUYECKHX
PE3yIbTAaTOB JAEATEILHOCTH CPEJICTB
pa3MeNIeHHS U TIPEATPUS THIA
OOIIIECTBEHHOT O MUTAaHMS

3HaTh: CHCTEMY OIIEHKH SKOHOMHUYECKUX
PE3yIBTATOB JAEATEILHOCTH CPEJICTB
pa3MenieHns

YMeTh:IpUMEHSTh CTIeNHAIN3UPOBAHHBIC
METO/JTbI ¥ IPOTPAMMHEBIE MPOTYKTHI JIJIS
OIICHKH SKOHOMUYECKHX PE3yJIbTATOB
JEeSITeTbHOCTH

Baaperb: MeTogamMu OLEHKH SKOHOMHYECKUX
PE3yIIbTaTOB JIESATSIIEHOCTH CPEICTB
pa3MenieHns

4. COJEPKAHME JIUC

HUIIJIMHbI

4.1 TemaTH4ecKHH MJIaH TUCHUIITHHDI

KounyecTBO 4acoB 1o yueOHOMY IJIAHY

(ounasi popma o0y4eHust)

OO6m1ast TpyI0eMKOCTh TUCIUIUIMHBI COCTABIISIET 4 3a4€THBIX eIUHHUIIBI, 144 dacoB.

Bcero wacoB — 144, u3 Hux: jexkuud — 18 yacoB, mpakTuyeckue 3aHATUS — 18 yacos,
caMoCTosTelIbHas paboTa — 72 yaca, KOHTPOJIb — 3649acoB.




Ta6muma 3 — Pacnipenenenue ¢hoHaa BpeMEHHU M0 TEMaM JUCITUATIIIAHBI

Ne pa3zaesia, TeMbl

HanmenoBanue moayss (pa3aena, TeMbl)
JUCIUILTHHBI

Bcero
yacoB

Buabl yueOHO# HATPY3KH U
YA0€MKOCTb, YaChl

X T

Jlekuuu

IIpakTHyeckue
3aHATHUS

JlaGopaTropHble

padoThI

CPC

—

OCHOBHBIC IMMOHATHS (DMHAHCOBOTO MEHEPKMECHTA U
€T0 POJIb B YIIPABJICHUU MPEATPUATHIMHA UHIYCTPUN
rOCTENPUUMCTBA, 0a30BBIE OMPEICIICHUS
(hrHAHCOBOTO yUueTa

12

OTpacieBbie 0COOEHHOCTH B (POPMHUPOBAHHUU
TOXOJTHOM COCTAaBJISIONICH, TIOAXO/bI K
MEHOO0Pa30BAHUIO HA TIPEATIPHATUSIX HHIYCTPUH
rOCTEIIPHUUMCTBA

12

OCHOBHEIC MTOKa3aTeu (PUHAHCOBO-XO03SIICTBEHHOM
MesATEeILHOCTU MPEANPUITUNR UHAYCTPUU
TOCTEIPUIMCTBA

12

Hcrounnku hopMupoBaHus (PHHAHCOBBIX PECYPCOB
MPeIPUSITUN UHITYCTPUN TOCTEITPUAMCTBA

12

'YmpaBneHne akTUBaMH, CTPYKTYpa 3aTpar u
MOCTHKEeHUE 0€3yOBITOUHOCTH HA MIPEIITPUITUIX
WHAYCTPUH TOCTETIPUIMCTBA

12

CucTeMa IIaHUPOBaHKA: OIOKETUPOBAHHE KaK
TEXHOJIOTHSI IUTAHUPOBAHUS, yyeTa, KOHTPOJIS H
YIpaBJICHHsI Ha IPEIIPUSTHAX UHAYCTPHU
rOCTENIPUUMCTBA

12

AHann3 (pUHAHCOBOT'O COCTOSIHUS U (PMHAHCOBBIX
[PE3yJIBTATOB, OIICHKA YKOHOMHYECKOH

A (HEKTUBHOCTH ACSITETHLHOCTH, YIIPABICHUC
(DMHAHCOBBIMH PUCKaMHU Ha MPEIIPUATHIX WHIYCTPHA
rOCTENPUAMCTBA

12

PasButne Ou3Heca: OM3HEC-TIIAHUPOBAHNE,
MPOTHO3MPOBaHUE, (GPUHAHCOBOE MOJICITUPOBAHNE HA
MPeNPUITUSX HHIYCTPUH TOCTEIPUUMCTBA

12

Poine 1 MecTo HH(POPMALIMOHHBIX TEXHOJIOTHH,
MPOTrpaMMHBIE POAYKTHI AJISl YIPaBICHHS
PKOHOMHUKOH 1 (pMHAHCAMH Ha TPEIIPUITHIX
WHAYCTPUN TOCTEPUIMCTBA

12

NTOI'O HACOB

108

18

18

72

Koncynbranus

DK3aMeH

0,3

KoHTponb

33,7

BCEI'O YACOB

144




KounyecTBO 4acoB 1o yueOHOMY IJIAHY

(3aouHasi popma o0yueHust)
OO6m1ast TpyI0€MKOCTh JTUCIIUIUIMHBI COCTABIISIET 3 3a4€THBIX eIUHHMIIBI, 144 dacoB.

Bcero uwacoB — 144, u3 Hux: jnekuuu — 6 4acoB, MpakTHUecKue 3aHsATUA — 4 daca,
camocTosTelbHas pabota — 125 yaca, KOHTPOJIb — 94acos.

Tabnuna 3 — Pacnipenenenne GpoHga BpeMEHH 110 TEMaM JTUCIUTITUHBI

Ne pazaesia, TeMbl

HanmenoBanue moayss (pa3aena, TeMbl)
JTUCIUTIINHLBI

Bcero
JacoB

Buabl yueOHO HATPY3KH U
YA0€MKOCTb, 4YaChl

X T

Jlekuuu

IIpakTHyeckue

3aAHATHUSA

JlaGopaTropHble

padoThI

CPC

—

OCHOBHBIC ITOHATHS ((MHAHCOBOTO MEHEIPKMEHTA U
€r'0 POJIb B YIIPABJICHUHU MPEANPUATHIMEI HHIAYCTPUN
rOCTENPUUMCTBA, 0a30BBIE OMPEICIICHUS
(hMHAHCOBOTO yUueTa

14

0,5

0,5

13

OTpacieBbie 0COOEHHOCTH B (POPMHUPOBAHHUU
TOXOJTHOM COCTAaBJISIONICH, TIOAXO/bI K
[EHOOOPA30BAHUIO HA MPEINPUATUSIX UHAYCTPUN
rOCTETIPUUMCTBA

15

0,5

0,5

14

OCHOBHBIE MMOKa3aTen (GUHAHCOBO-X03SHCTBEHHOM
NesATEeILHOCTU MPEANPUITUNR UHAYCTPUU
COCTENPUUMCTBA

15,5

0,5

14

Hcrounnku hopMupoBaHus (PMHAHCOBBIX PECYPCOB
MPEINPHUSITAN HHAYCTPHH TOCTEPUUMCTBA

15,5

0,5

14

YripaBneHne akTUBaMH, CTPYKTypa 3aTpar u
MOCTHKEeHUE 0€3yOBITOUHOCTH HA MIPEIITPUITUIX
MHTyCTPUU TOCTEIIPUUMCTBA

15,5

0,5

14

CucTeMa IIaHUPOBaHKA: OI0KETHPOBAHHE KaK
TEXHOJIOT s IUTAHUPOBAHUS, yUeTa, KOHTPOJIS U
YIpaBJICHHsI Ha IPEINPUSTHAX UHAYCTPHN
rOCTENPHUHUMCTBA

15

0,5

0,5

14

AHann3 GUHAHCOBOI'O COCTOSIHUS U (PMHAHCOBBIX
PE3yIIBTATOB, OI[EHKa YKOHOMUYECKOM

A (HEKTUBHOCTH ACSITETHLHOCTH, YIIPABICHUC
(DMHAHCOBBIMH PUCKaMHU Ha MPEIIPUATHIX WHIYCTPHA
rOCTEIIPUUMCTBA

15

0,5

0,5

14

PasButne Ou3Heca: OM3HEC-TITAHUPOBAHNE,
MPOTHO3UPOBaHUE, PUHAHCOBOE MOJISIIUPOBAHUE HA
MPENNPUITUIX HHIYCTPUHA TOCTEIPUUMCTBA

14,5

0,5

14

Posr 1 MecTo MH(GOPMATMOHHBIX TEXHOJIOTHH,
[IpOrpaMMHBIC IPOAYKTHI 7Sl YIIPABICHUS
PKOHOMUKOH ¥ (DHHAHCAMU Ha TPEIIPUSTUSIX
WHIYCTPUN TOCTEIPUIMCTBA

15

0,5

0,5

14

NTOI'O HACOB

135

125

Koncynpranus

DK3aMeH

0,3

KoHnTpoas

6,7

BCEI'O YACOB

144




4.1.1

JlekunoHHble 3aHATHSA (0OUHast popma 00ydeHus1)

HaunmeHnoBanue TeMbl
MUCIUIIINHEI

Kparkoe cogepxanue

OcHoOBHBIE TTOHSTHS
(hMHAHCOBOTO MEHEIKMEHTa
U €ro poib B YIpPaBICHUU
NPEINPUATHSIMA HWHAYCTPHH
TrOCTENPUUMCTBA,  0a30BBIC
ompenencHuss (UHAHCOBOTO

ydera

DUHAHCOBBI MEHEI)KMEHT KaK TEXHOJIOIMS YIIPaBICHUS
CpPEeICTBAMU  MPEANpHUSATHS W UCTOYHUKAMU  HUX
oOpazoBanus. llentm u  3amaum  (QUHAHCOBOTO
MeHeIKMeHTa. [IOHATHS U CYIIIHOCTh OCHOBHBIX OOBHEKTOB
yIpaBJICHUS: HWCTOYHUKH (PUHAHCUPOBAHMSA, OXOJBI,
BHEOOOPOTHBIE H OOOpPOTHBICE AaKTHBBI, 3aTpaThl W
ce0eCTOMMOCTb, IUIaTEXEeCOCOOHOCTh u
KPEIUTOCTIOCOOHOCTH, (buHaHCOBas YCTOWYHUBOCTb,
(¢uHAHCOBBIE peE3yNbTaThl M peHTa0eNbHOCTh. Ponb
byakuun  puHAaHCOBOrO MeHemkepa. DOUHAHCOBBIM U
OyXranaTepcKuii YUerT, 0a3oBbIC onpeeNeHus,
HOpMaTHBHas 0a3a cHUCTEMBl ydeTa i HWHIYCTPUU
TOCTETIPUMMCTBA U Typu3Mma. OpraHu3anuoHHO-IIPAaBOBBIE
dbopmbl OpUAMYECKHX sl B uHAycTpun [uT m ux
BIMSHAE Ha CcHCTeMYy (UHAHCOBOIO MEHEIKMEHTa |
(MHAHCOBOTO y4YeTa.

OtpacneBbie 0OCOOCHHOCTH B
dbopMHUpOBaHUHM  JOXOJIHOU
COCTaBJIAIONICH, MOAXOABI K
1IEHO00pa30BaAHUIO Ha
NPEAIPpUATUAX ~ UHIYCTPUU
rOCTETPUUMCTBA

Cremuduka yciayr TOCTHHHYHOTO M TYPUCTHYECKOTO
Ou3Heca: OCHOBHBIE U BCIIOMOTaTelibHble yciayrud. CXeMmbl
1eHooOpa3oBaHusi U BHUIBI Tapudos, cratuunbele (Rack
Rate) w pguHamuusaele (ruOkue) Tapudner  (Best
Flexible/Availablerate), ToproBas HaleHKa pecTOpaHa.
BapuanTsl cTpaTeruu 1eHoo0pa3oBaHus B TYPUCTUYECKOM
ouzHece. POpMHpPOBAaHUE IEHBI IO 3TaraM JIBMKEHUS
TYpUCTHYECKOW  yciayru  (IIpOJIyKTa) Ha  PBIHKE.
OKcITyaTallMOHHAsA POrpaMMa TOCTUHUYHOTO XO3siCTBA
M TPUHLUIBI €€ COCTaBJIEHUS, MPOU3BOACTBEHHAS
Iporpamma pecTOpaHHOro xo3sucrsa. [Ipornosuposanue
copoca U o0bema Typuctudeckux ycayr. HenenbHble u
CE30HHBIE ITUKJIBI.

OcHoBHbBIC IMOKa3aTeNIn
(UHAHCOBO-X 03U CTBEHHOM

JESATETLHOCTH TPEATPUITHI
WHJIyCTPUHU FOCTETIPUUMCTBA

[Ipouent 3arpy3ku HOMepHoro (onma (Occupancyrate),
CpemHsis bakTrueckas CTOUMOCTh HOMEpa
(AverageAchievedRoom Rate - AARR), cpennsisi qHeBHas
nena (Average Daily Rate- ADR), noxon Ha HOMEp OT
npoxkuBaHusi  (RevenueperAvailableRoomper Day —
RevPAR), BamoBas omepainrioHHass NpUOBLIL HA OAMH
HOMED (Grossoperatingprofitperavailableroom —
GOPPAR) kak wuHIUKaTOp (UHAHCOBOTO IOTEHIHANIA
TOCTUHHUIIBL. PecTopaH: MpOXOAMMOCTh M CPEIHHMH UYEK,
TOBapoOOOPOT, BHIpYYKa W ONEpalMOHHAS MPHOBLIL IO
BUJAM YCJIYr Ha KBaJpaTHBIM MeTp / eIuHUIy
o0opynoBanusi / eOUHMIY TIepcoHaia /  TOUKY,
koa(durment koppensiuu U ap. OObeMHBIE TTOKa3aTeNN
B TYpUCTHYECKOM OHW3HEce, BAJOBBIM [OXOJ, NpoYUe
JIOXO/IBI, W3JICPKKA oOparieHus, MPUOBLITH u
peHTa0eIHHOCTb.

Ucrounnku dopmupoBaHus

Kanurtan kak wuCTOYHWK (HOpMUPOBaHUS (HHUHAHCOBBIX

9




pecypcoB. CoOCTBEHHBIM KalWTald: YCTaBHBIM KaIrMTall,
aAMOPTHU3ALMOHHBIE  OTYHCIEHUS, MPUOBUIb, JIMHCCHUS
aKkmuil. 3aeMHBIN KamuTal U CIOCOOBI €r0 MPUBIICUEHUS:
OaHKOBCKMH M  KOMMEPUYECKMH  KpeAWT, JIU3UHT,
OI0KETHOE (dbrHaHCUpOBaHUE. CooTtHolieHne
COOCTBEHHOTO W 3aEMHOTO KamuTala — OOOCHOBAaHHE
CTPATETUYECKUX PEIICHUH U YIPaBICHUE CTPYKTYpOu
KanuTana. VHBeCTULIMOHHAs JESITENbHOCTh M  OIEHKA
3 exTuBHOCTH WHBECTHITUH B WHyCTPUU
FOCTETIPUUMCTBA,  WHBECTHI[MOHHBIE  TPOLECCHl B
Typuctuueckol otpaciau. IlomuThka KpeauTOBaHMS,
JIMBHJICH]THAS TTOJTUTHKA.

(hMHAHCOBBIX pecypcoB
OPEeANpUsITAN  WUHAYCTPUU
rOCTEPUUMCTBA
VYnpasnenue AKTUBAMH,
CTPYKTypa 3arpar u
JOCTUKEHHE
0€3yOBITOYHOCTH Ha
NPEeANpUATHIX  UHAYCTPUU
rOCTENPUUMCTBA

MartepuanbHble BHECOOOPOTHBIE aKTUBBI — SKOHOMHYECKAsI
CYIITHOCTh, OCOOCHHOCTH B TOCTUHHUYHOM, PECTOPAHHOM H
TYPUCTHYECKOM OHM3HECE W KiacCHU(UKAIUs, MOKa3aTeIn
OLIGHKH COCTOSIHMS M 3()(PEKTUBHOCTH HCHOIH30BAHUS.
OnpeneneHue CTOMMOCTH, W3HOC U aMOPTHU3ALMOHHAS
nonutuka. lcnons3oBaHue pEHTUHra, XalWpuHra Hu
JU3UHTa B TOCTUHUYHOM, PECTOPAHHOM U TYPUCTHUUYECKOM
Oousnece. HemarepuanbHble BHEOOOPOTHBIE AKTHBBI, UX
cnenuduka, poidb M 3HAUYEHUE I TOCTUHUYHOTO,
pECTOpaHHOTO U TypucTudeckoro OusHeca. Ilomxonmsr k
ONpEENEHUI0  CTOMMOCTH  JIeJIOBOM  pemyTaluu U
WHTEIJIEKTYaTbHOTO Kanurana. Creuuduxa
¢dbpanyvaitzuara. OOGOPOTHBIE aKTUBBI — CYITHOCTh, COCTaB
U CTPYKTypa, (aKTOphl, OMpEACNsIoNue BEIHUYUHY
000poTHBIX  cpenctB.  Mcrounukm  GoOpMHpOBaAHUSA
O00OpOTHBIX ~aKTHUBOB, KiaccU(UKAIMS 1O CTEICHH
JUKBUIHOCTU. Buasl MaTepuanbHO-IPOU3BOJICTBEHHBIX
3amacoB. @opMHpOBaHWE  JCHEXKHOTO  TOTOKA |
yIpaBieHUe JEeHEeXHbIMU cpeacTBamu. OrmnpeneneHue
ONTUMAJILHOTO 00beMa JEeHEXHBIX cpeacTB. Crenudpuka
00pa3zoBaHus JEOMTOPCKON 3aJ0KEHHOCTH B WHIYCTPUU
TOCTENPUUMCTBA M METOABI yrnpaBieHus ero. [lokazarenun
obopaunBaeMOoCTH ¥ 3(PGEKTUBHOCTH  YNpaBICHUS
000pOTHBIMU AKTHBAMHU.

Knaccudukanus 3atpar. BapuaHThl rpynmupoBKH 3aTpar
B TOCTHHUYHOM OW3HEcCe: MO0 MeCTaM BO3HHKHOBECHHS
(mompazaencHus o pabore c KJIIMCHTaMH,
BCIIOMOTATENbHBIE M OOCTYXHBAIOIIUE TOIpa3cieHus),
BUJAaM YCIYT, BHUJAM 3aTpaT U CTAaThsIM KaJIbKYJISIIHH.
W3nepxku TPOW3BOJACTBA W OOpAICHHS] PECTOPAHHOTO
OousHeca n ux knaccudukamnus. [IpenenbHple U3NEPKKUA U
uX o0coboe 3HaueHue Mg TYPUCTUYECKOro Om3Heca.

Cnemuduka dbopMHupOBaHUS (KaTbKyJITHPOBAHMS )
cebecToMMOCTH  ycayr, (akTOpbl, BIUSAIONIME  HA
ce0eCTOMMOCTb. [Tpumenenue CHCTEMBI

«IAPEKTKOCTUHI». MapKUHAIBHBIM IOAXOJ M pacyder
TOYKH 0€3yOBITOUHOCTH, () (PEKT OneparmoHHOTO phlyara.
Pacuer mopora penTaGenbHOCTH W 3amaca (UHAHCOBOU
IPOYHOCTH.
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Cucrema TIJIAHUPOBAHUS:

OrOKETUPOBAHUE KaK
TEXHOJIOTHsl TUIAHUPOBAHUS,
yuera, KOHTPOJIS u
yIpaBICHUS Ha
OPEANPUATHIX — UHAYCTPHH
rOCTEIPUHMCTBA

OTpakeHHEe  CTpAaTETMYECKUX  ILeJied B CHUCTEME
OromxetHoro ympasinenus. Crnenuduka Master Budget:
OTICpaIIMOHHBIE OOJDKETHI Kak 0asza Jjis 00OCHOBAHUS U
pacdera (UHAHCOBBIX OIOKETOB, B3aWMOCBS3b U
KOppeJsnus Tokaszareneld OropkeToB. BecrmomorarenbHbIe
U JOINOJIHUTENbHBIE  OIO/DKETBI  KaKk  CPEICTBO
yrayOJIeHHOTO TUIAHUPOBAHUS U KOHTpouis. OUHAHCOBBIE
Oro/KeThl: OIJKET JO0XOJOB M PacxoloB, OODKET
JIBUKEHUSI JICHEKHBIX CpEACTB, MPOTHO3HBINM OalaHc.
DNEMEHTBl CHCTEMBI OIOJDKETHPOBAHUS: TIPOIECCH U
00BEKTBHI, BBIOOP BapuWaHTa COYETAHUS DIIEMECHTOB.
ToraneHoe, Heo0XoIMMOe u MUHUMAIILHOE
OroxeTupoBanue. [IporHO3HBIN U TUPEKTUBHBIN MOIXO0/
B OIOJKETHOM IIJIAHUPOBAHUM U yIIpaBlieHUH. TpeOoBaHuUs
K UH(POPMAIIUM U UCTOYHHKU MH(OOPMAIIUU, 0OCOOCHHOCTH
COIIOCTaBJICHUsI WMH(pOpPMAIUY, TUTaH-(QaKTHBI aHaIU3 U

KOPPEKTUPOBKA IIJIaHOB. [TonsTne LIEHTPOB
OTBETCTBEHHOCTH, TPUHIUIIBI onpeeaeHus
MO/Ipa3/IeNIEHNH KaK HEHTPOB OTBETCTBEHHOCTH B CHUCTEME
OIOKETUPOBAHHUS. CrumynupoBaHue WCIIOTHEHUS

OroKeTa M ero (MHAHCOBBIE UICTOYHUKH.

BromkeT TOCTHHHUIIBI: OTENh KaK CaMOCTOSATEIbHas
ONEpalMOHHAs €IWHUIA WIM YacTh  XOJAMHTOBOM
CTPYKTYpbl — pa3Iuuyusi B TPOLEAYpe U COCTaBe
oromxeroB. Ilokazarenu, wucmonb3yeMmble IJIs pacdera
JIOXOJIOB M 3aTpaT MO BUAAM ONEPAIMOHHBIX OOKETOB.
CTpyKTypHBIE TOJpa3fesieHusi TOCTUHUIBI KaK IEHTPBI
OTBETCTBEHHOCTH (punancoBoii OTBETCTBEHHOCTH,
noxonoB,  3arpar). [loHsTMe  30H  JOXOJHOCTH,
OmpesieNieHue MOJENM TOCTUHUIBI W BBICICHUE 30H
noxonHoctH. Jleranuzanus O10/KeTa JOXOI0B U pacXxo/10B
MO0 BHJAAM yCIyT W  IEHTPaM OTBETCTBEHHOCTH.
Hcnonp30BaHne Map>KMHAIBHOTO MOJIXOJAa JJsi OLIEHKH
peHTabenpbHOCTH YCIyT (30H AOXOMHOCTH). PecTopaH kak
30Ha JIOXOJHOCTH B COCTaBe TOCTHHHIBI. [IpumeHeHue
HOPMAaTUBHOTO METOAa MPHU pacyere 3arpaTr. bromker
TYpPUCTUYECKONW KOMITAHHUHU: TYpONEpaTop M TypareHT —
pa3nuuus B MpoOLenype U cocTaBe OOKETOB. | OpHU30HT

IUVIAHUPOBaHMs,  y4eT  CE30HHBIX  (aKTOPOB U
ocoOeHHOCTeH IIEHOOOPa30BaHUs TYPUCTUYECKOTO
npoxaykra. [lmaHupoBaHue 3aTpaT U METOMBI COKPAILCHUS
3arpar.

[IpuMeHeHHE NPOLECCHO-OPUEHTUPOBAHHBIX MPUHIIMIIOB
OpraHu3aliil KOMIIAHUM M TPOLIECCHOOPHUEHTUPOBAHHOE
OromxeTupoBanue (activity-basedbudgeting, ABB), kak
METOJ  TOBBIMEHUS AIPPEKTUBHOCTH  JIEATEIBHOCTH
KOMIIAHUU M YIPaBICHHUS CTOUMOCTBbIO. I[IpuHUIMIIBI U
IOpUEMBbl OIHMCAHMS MPOIECCOB, pacyeTa U  OLEHKH
paboueld Harpy3ku, KiaccudUKaIus 3aTpar, MpsSIMON
pacueT CTOMMOCTH U pacIpeesieHle 3aTpaT Ha MPOIECChI.
OO0OCHOBaHHOE YIpPABIEHHE CTOMMOCTBIO C Y4YETOM
0coOeHHOCTEH MPOAYKTOB U yciayr unayctpuu ['uT.
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AHanu3 (brHaHCOBOTO
COCTOSAHUA U (bHHaHCOBBIX
pe3yNbTaToB, OLICHKA
3KOHOMUYECKOU
s dexTuBHOCTH
ACATCIIbBHOCTH, YIPABJICHUC
(UHAHCOBBIMU pPHCKaMHU Ha
NPEAIPUATUAX ~ UHIYCTPUU
roCTEPUUMCTBA

Omnpenenenne $uHAHCOBON ycTOWYMBOCTH KommaHui ['uT
B KOHKYPEHTHOW Cpejie: OICHKA TUHAMHUKU U CTPYKTYPBI
craTeil OyxraiaTtepckoro OamaHca, aHAIW3 B3aMMOCBSI3U
aKTMBa W TlaccWBa OamaHca, OLEHKa (DUHAHCOBOIA
YCTOHYHMBOCTH, abCoNIOTHBIE U OTHOCHUTEJIbHBIC
nokazarea  (UHAHCOBOW  YCTOWYMBOCTH,  aHAaJM3
IJIaTEKECIIOCOOHOCTH, KPEIUTOCTIOCOOHOCTH u
JUKBHUIHOCTH, IMArHOCTHKA BEPOSTHOCTU OaHKPOTCTBA.
Cnemnuduueckue IIOKa3aTen 3KOHOMHUYECKOU
3¢ (HeKTUBHOCTH NEeSATEIbHOCTH KOMITaHUI B
TOCTUHUYHOM, PECTOPAHHOM M TYpPUCTHUECKOM Ou3Hece.
Metoapl MakCUMHU3AIMM OPUOBUIM M PEHTAOEIHHOCTH.
[Tonsitue pucka. JlmarHocTuka u KiaccuuKanus puCKoB:
PBIHOYHBIE PUCKH, KPEIUTHBIE PUCKH, PUCK JTUKBUIHOCTH,
ONEpAIMOHHBIE  PHCKH, CTpaTerMuyecKue  PHUCKH.
VYrpasieHue puckamu: UASHTUDUKALNS U PaHKUPOBAHUE
PHUCKOB, METOJbl AMATHOCTUKH, aJTOPUTMBbI YIpPaBIECHUS
pHUCKaMH, CTIOCOOBI MUHUMU3ALIUN PUCKOB B 3aBUCUMOCTH
OT CTpaTernu KOMIAHUHM: CHUXEHHE, H30eKaHue,
npunstie.  OueHka  3(p(QEKTUBHOCTH  IPOBEACHUS
AHTHUPHUCKOBOW MPOTPAMMBI.

PasButue OusHeca: OusHec-

WnTepakTuBHas (uHAHCOBask MOJENb KaK HHCTPYMEHT

TJIAHUPOBAHUE, 000CHOBaHUSI ~ CTpaTeTMW  pa3BUTHs ~ OW3Heca W
IIPOTHO3UPOBAHUE, IIPUBJICYCHUSI  WHBECTOPOB. bu3Hec-miaH, MpPOrHos,
(¢buHaHCOBOE MOJENIb — OTJIWYHE METOJOB U IIeJIeCO00pa3HOCTh
MOACIINPOBAHUC Ha MMPUMCHCHUSA NPU 3aJaHHBIX LCIIAX U YCIOBHAX. OCHOBBI
NPEINpPUATHIX ~ WHAYCTPUH | (PMHAHCOBOTO MOAETMPOBAHUS: SKOHOMHUYECKAs JIOTHKA U
roCTCIIPpUUMCTBA MOCJICAOBATCIIBHOCTL TTOCTPOCHUSA (bI/IHaHCOBOI\/'I MOACIN,
OTPaHWYCHUS] W  JIOMYIIEHUWs, CICHAPHBI  aHaIu3,
PE3YIbTATBI MOACIUPOBAHNA U UX UCITOJIB30BAHUC.
Pornp " Mecto | MHbopManoHHBIE TEXHOJOTHH B OOJIACTH YIPABJICHUS
MH(POPMALIMOHHBIX HKOHOMHKOW M (pMHAHCAMM Ha TMPEANPHATUSX UHIYCTPUHU

TEXHOJIOTUH, TPOrpaMMHbBIE
NPOAYKTHI JUIsl YIPaBIECHUSA
SKOHOMUKOW W (UHAHCAMHU
Ha HNPEAIPUATUAX
WHIYCTPHH FOCTETIPUMIMCTBA

rocrenpuumcTBa.  OTHenpHbIE  CIIELUAIU3UPOBAHHBIE
IPOAYKTHl U IPOTpaMMHBIE KOMITJIEKCHI. Maiible, cpeHue
u «OonbIne» IPOAYKTHI, KOpPIIOpaTHBHbIE
uHpopMannoHHble  cuctembl.  Kpurepum  BbiOOpa
CTpaTeruy pa3BEPThIBAHUSA €AMHOTO0 HH(POPMALMOHHOIO
IPOCTPAHCTBA U aBTOMATU3ALMU IUIAHUPOBAHMS, yueTa U
KOHTpOJsl. OTedecTBEHHbIE U 3apyOe’KHbIE IPOMYKTHI.
Beibop  mocraBmmka,  mpoOieMbl  BHEAPEHHS U
HOCJIEIYIOEro UCnoab30BaHusa. COBOKYNHas CTOMMOCTb
BIageHUsT HH(GOPMAIMOHHON cucTeMol. OKymaeMocTh
3aTpaT Ha  BHeIpeHHe U ucnosb3zoBanue  I10O,
HKOHOMHYECKHUH 3D DeKT.
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4.1.1JlekunoHHbIE 3aHATUA (3204HAsA (popMa 00yUeHHU)

HaumenoBanue TeMbl
MU CHUIIINHBI

Kparkoe conep:xkanue

OcHoBHbBIC MMOHSITHS
(bMHAHCOBOTO MEHEIKMEHTA
U €ro poib B YIPaBICHUH
MPEANPUATHIMA UHIYCTPUU
TOCTETIPUUMCTBa,  0a30BBIC
orpesneneHuss (PUHAHCOBOTO

yuera

OUHAHCOBBII MEHE)KMEHT KaK TEXHOJIOTHUS YIpaBJICHUS
CpeACTBaMU  TPEANPHUATHA W HCTOUYHUKAMH  HX
o0OpazoBaHwUs. ertu w  3agaum (hUHAHCOBOTO
MeHeKMeHTa. [IOHATHS U CYIIHOCTh OCHOBHBIX OOBEKTOB
yIOpaBiIeHUS: MCTOYHUKM (DUHAHCHPOBAHHUSA, JIOXOJBI,
BHEOOOPOTHBIE M OOOpPOTHBIE AaKTHBBI, 3aTpaThl |
ce0eCTOUMOCTD, IUIATEKECIOCOOHOCTh u
KPEeIUTOCIIOCOOHOCTb, ¢duHaHCOBas YCTOHYHMBOCT,
(¢bUHAaHCOBBIE pe3ynbTaThl M peHTabenbHOCTh. Ponb u
¢ynkunn puHaHcoBoro MeHemkepa. DUHAHCOBBIA H
OyXTaJITepCKHI y4erT, 0a3oBbIC OTIpeIeTICHNS,
HOpMaTHBHas 0a3za cHUCTEMBl Yydera UIsl WHIYCTPUHU
rocTeNpUUMCTBA U Typu3Ma. OpraHu3alroOHHO-TIPaBOBbIE
dopmbl  1opugmueckux Jun B uHAycTpuu IuT m ux
BJIMSHUE Ha CHUCTeMYy (MHAHCOBOIO MEHEIKMEHTa H
(¢buHAHCOBOTO yyera.

OTtpacnieBbie OCOOCHHOCTH B
(GbOopMUPOBaHUH  JTOXOJHOMN
COCTaBJISIONICH, IMOAXOABI K
[IEHO00Pa30BaAHUIO Ha
NPEINPUATHIX —~ WHAYCTPHH
TOCTENPUUMCTBA

Cneuuduka ycayr TOCTHHMYHOTO U TYPUCTUYECKOTO
Ou3Heca: OCHOBHBIE U BCIIOMOTaTeNIbHBIE YCIyru. Cxembl
neHooOpazoBanusi u BuAbl Tapudos, crarnunbie (Rack
Rate) wu pgunamuunble (tubkue) Ttapudpsr  (Best
Flexible/Availablerate), ToproBas HaleHKa pecTOpaHa.
BapuanTsl cTpareruu ieHooOpa3oBaHUs B TYPUCTHUECKOM
Oousnece. @oOpMHpOBAaHUE LIEHBI MO ATanaM JABUKCHUS
TYpUCTHYECKOH  ycayru  (poJdyKTa) Ha  pBIHKE.
DKCIUlyaTalluOHHAs MporpaMMa FOCTUHUYHOIO XO03siicTBa
W TPUHLUIBI €€ COCTaBICHUS, TMPOU3BOACTBEHHAS
MporpaMma pecrtopaHHoro xossiicra. [IpornosupoBanue
cnpoca U o0bemMa Typuctudeckux ycnyr. HenmenbHble u
CE30HHbBIE ITUKJIBL.

OcHoOBHBIE MoKa3aTeun
(hMHAHCOBO-X035HCTBEHHON

JESTeNbHOCTH TPEANPUITHN
WHIYCTPHH FOCTETIPUMIMCTBA

[Iponent 3arpy3ku HomepHoro ¢onga (Occupancyrate),
cpenHsis bakTuueckas CTOUMOCTb HOMepa
(AverageAchievedRoom Rate - AARR), cpennsist nHeBHas
neHa (Average Daily Rate- ADR), moxon Ha HOMEp OT
npoxxuBanus  (RevenueperAvailableRoomper Day —
RevPAR), BanoBas omepanuoHHas NPUOBUIL HA OJIUH
HOMeEp (Grossoperatingprofitperavailableroom —
GOPPAR) kak wHaukaTtop (HMHAHCOBOTO MOTECHIIMAIA
TOCTUHUIIBL. PecTopaH: MpOXOAMMOCTb U CPEIHUN YEK,
TOBapOOOOPOT, BHIPYYKAa M ONEpPANMOHHAS TPHOBUTH IO
BUJAM YCIYr Ha KBaJpaTHbIi MeTp / eIuHHIY
obopymoBaHuss / eOUHUIlYy TepcoHanma /  TOYKY,
kod(uimeHT koppemsiiuu 1 Ap. OObeMHbBIE TTOKa3aTelH
B TYPUCTUYECKOM OHW3HEce, BaJIOBBIA JI0XOJ, MpOYHe
JOXOIbl,  M3ACPKKM  oOpaimieHus,  OpudObUL U
pEHTa0eTbHOCTD.

Hctounuku QopMupoBaHus
(hMHAHCOBBIX pecypcoB
OPEANpUSTHH  WHAYCTPHH

Kamurtan xak HCTOYHUK (QOpMHUPOBAaHUS (PUHAHCOBBIX
pecypcoB. CoOCTBEHHBIM KamuTald: YCTaBHBIM KaIrMTall,
aMOPTHU3ALIMOHHbIE  OTYMCIICHHUS, MPHOBLUIb, 3IMUCCHS
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aKkmuil. 3aeMHBIN KamuTal U CIOCOOBI €r0 MPUBIICUCHUS:
OaHKOBCKMH M  KOMMEPUYECKMH  KpEAWT,  JIU3UHT,
OI0KETHOE (dbrHaHCUpOBaHUE. CooTtHoleHne
COOCTBEHHOTO W 3aEMHOTO KamuTala — OOOCHOBAaHHE
CTPATETMYECKUX PEIICHUH U YNPaBICHUE CTPYKTYpOu
KanuTana. VHBeCTULMOHHAs JAESITENbHOCTh M OIEHKA
a3 exTuBHOCTH WHBECTHITUH B WHyCTPUU
FOCTETIPUUMCTBA,  WHBECTHIIMOHHBIE  TPOLECCHl B
Typuctuueckoil orpaciau. IlonuTuka KpeauTOBaHMS,
JIMBHJICH]THAS TTOJTUTHKA.

rOoCTEPUUMCTBA
VYnpasnenue aKTUBAMH,
CTPYKTypa 3aTpar u
JOCTUKEHHE
0€3yOBITOYHOCTH Ha
NPEeaNpUATHSIX  UHAYCTPUU
rOCTENPUHUMCTBA

MartepuanbHble BHEOOOPOTHBIE aKTUBBI — SKOHOMHYECKAsI
CYIITHOCTh, OCOOCHHOCTH B TOCTHUHHUYHOM, PECTOPAHHOM H
TYPUCTHYECKOM OHM3HECE W KiacCHU(UKAIUs, MOKa3aTeIn
OLIGHKHA COCTOSIHMS M 3()(PEKTUBHOCTH HCHOIH30BAHUS.
OnpeneneHne CTOMMOCTH, W3HOC U aMOPTHU3ALMOHHAS
nonutuka. lcnons3oBaHue pEHTUHra, XalWpuHra Hu
JU3UHTa B TOCTUHUYHOM, PECTOPAHHOM U TYPUCTHUUYECKOM
Oousnece. HemarepuanbHble BHEOOOPOTHBIE AKTHBBI, UX
cnenuduka, poidb M 3HAUYEHUE I TOCTUHUYHOTO,
pECTOpaHHOTO U TypucTUdeckoro OusHeca. Ilomxonmsr k
ONpEENIEHUI0  CTOMMOCTH  JI€JIOBOM  pemyTaluu U
WHTEIJIEKTYaTbHOTO Kanurania. Creuuduxa
¢dbpanyvaitzuara. OOGOPOTHBIE aKTUBBI — CYITHOCTh, COCTaB
U CTPYKTypa, (aKTOphl, OMpEACNSIONNe BEIHUYUHY
000poTHBIX  cpenctB.  Mcrounukm  GOpMHpPOBaHUS
O00OpOTHBIX aKTHUBOB, KiaccU(UKAIMs 1O CTEICHH
JUKBUIHOCTU. Buasl MaTepuanbHO-IPOU3BOJCTBEHHBIX
3amacoB. @opMmHpOBaHWE  JCHEXKHOTO  TOTOKA |
yIpaBieHUe JeHEeXHbIMU cpeacTBamu. OmpeneneHue
ONTUMAJILHOTO 00beMa JEeHEXHbIX cpeacTB. Crenudpuka
00pa3zoBaHus JEOMTOPCKON 3aJ0KEHHOCTH B WHIYCTPUU
TOCTENPUUMCTBA M METOABI yrpaBieHus ero. [lokazarenun
obopaunBaeMOoCTH ¥ 3(P(GEKTUBHOCTH  YNpaBICHUS
000pOTHBIMU AKTHBAMHU.

Knaccudukanus 3atpar. BapuaHnTel rpynmupoBKH 3aTpar
B TOCTHHUYHOM OW3HEcCe: MO0 MeCTaM BO3HHKHOBECHHS
(mompazaencHus o pabore c KJIIMCHTaMH,
BCIIOMOTATENbHBIE M OOCTYXHBAIOIIUE TOIpa3ciieHus),
BUJAaM YCIIYT, BHUJAM 3aTpaT U CTAaTbsIM KaJIbKYJISIIHH.
W3nepxku TPOW3BOJACTBA W OOpAIICHHS] PECTOPAHHOTO
OousHeca n ux knaccudukamnus. [IpenenbHple U3NEPKKUA U
uX o0coboe 3HaueHue Mg TYPUCTUYECKOro Om3Heca.

Cnemuduka dbopMHupOBaHUS (KaTbKyJITHPOBAHMS )
cebecTomMOCTH  ycayr, (akTOpbl, BIUSIONIME  HA
ce0eCTOMMOCTb. [Tpumenenue CHCTEMBI

«IAPEKTKOCTUHI». MapKUHAIBHBIM IOAXOJ M pacyder
TOYKH 0€3yOBITOYHOCTH, () (PEKT OneparmoHHOTO phlyara.
Pacuer mopora penTaGenbHOCTH W 3amaca (UHAHCOBOU
IPOYHOCTH.
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Cucrema TIJIAHUPOBAHUS:

OrOKETUPOBAHUE KaK
TEXHOJIOTHsl TUIAHUPOBAHUS,
yuera, KOHTPOJIS u
yIpaBICHUS Ha
OPEANPUATHIX — UHAYCTPHH
rOCTEIPUHMCTBA

OTpakeHHEe  CTpAaTETMYECKUX  ILeJied B CHUCTEME
OromxetHoro ympasinenus. Crnenuduka Master Budget:
OTICpaIIMOHHBIE OOJDKETHI Kak 0asza Jjis 00OCHOBAHUS U
pacdera (UHAHCOBBIX OIOKETOB, B3aWMOCBS3b U
KOppeJsnus Tokaszareneld OropkeToB. BecrmomorarenbHbIe
U JOINOJIHUTENbHBIE  OIO/DKETBI  KaKk  CPEICTBO
yrayOJIeHHOTO TUIAHUPOBAHUS U KOHTpouis. OUHAHCOBBIE
Oro/KeThl: OIJKET JO0XOJOB M PacxoloB, OODKET
JIBUKEHUSI JICHEKHBIX CpEACTB, MPOTHO3HBINM OalaHc.
DNEMEHTBl CHCTEMBI OIOJDKETHPOBAHUS: TIPOIECCH U
00BEKTBHI, BBIOOP BapuWaHTa COYETAHUS DIIEMECHTOB.
ToraneHoe, Heo0XoIMMOe u MUHUMAIILHOE
OroxeTupoBanue. [IporHO3HBIN U TUPEKTUBHBIN MOIXO0/
B OIOJKETHOM IIJIAHUPOBAHUM U yIIpaBlieHUH. TpeOoBaHuUs
K UH(POPMAIIUM U UCTOYHHKU MH(OOPMAIIUU, 0OCOOCHHOCTH
COIIOCTaBJICHUsI WMH(pOpPMAIUY, TUTaH-(QaKTHBI aHaIU3 U

KOPPEKTUPOBKA IIJIaHOB. [TonsTne LIEHTPOB
OTBETCTBEHHOCTH, TPUHIUIIBI onpeeaeHus
MO/Ipa3/IeNIEHNH KaK HEHTPOB OTBETCTBEHHOCTH B CHUCTEME
OIOKETUPOBAHHUS. CrumynupoBaHue WCIIOTHEHUS

OroKeTa M ero (MHAHCOBBIE UICTOYHUKH.

BromkeT TOCTHHHUIIBI: OTENh KaK CaMOCTOSATEIbHas
ONEpalMOHHAs €IWHUIA WIM YacTh  XOJAMHTOBOM
CTPYKTYpbl — pa3Iuuyusi B TPOLEAYpe U COCTaBe
oromxeroB. Ilokazarenu, wucmonb3yeMmble IJIs pacdera
JIOXOJIOB M 3aTpaT MO BUAAM ONEPAIMOHHBIX OOKETOB.
CTpyKTypHBIE TOJpa3fesieHusi TOCTUHUIBI KaK IEHTPBI
OTBETCTBEHHOCTH (punancoBoii OTBETCTBEHHOCTH,
noxonoB,  3arpar). [loHsTMe  30H  JOXOJHOCTH,
OmpesieNieHue MOJENM TOCTUHUIBI W BBICICHUE 30H
noxonHoctH. Jleranuzanus O10/KeTa JOXOI0B U pacXxo/10B
MO0 BHJAAM yCIyT W  IEHTPaM OTBETCTBEHHOCTH.
Hcnonp30BaHne Map>KMHAIBHOTO MOJIXOJAa JJsi OLIEHKH
peHTabenpbHOCTH YCIyT (30H AOXOMHOCTH). PecTopaH kak
30Ha JIOXOJHOCTH B COCTaBe TOCTHHHIBI. [IpumeHeHue
HOPMAaTUBHOTO METOAa MPHU pacyere 3arpaTr. bromker
TYpPUCTUYECKONW KOMITAHHUHU: TYpONEpaTop M TypareHT —
pa3nuuus B MpoOLenype U cocTaBe OOKETOB. | OpHU30HT

IUVIAHUPOBaHMs,  y4eT  CE30HHBIX  (aKTOPOB U
ocoOeHHOCTeH IIEHOOOPa30BaHUs TYPUCTUYECKOTO
npoxaykra. [lmaHupoBaHue 3aTpaT U METOMBI COKPAILCHUS
3arpar.

[IpuMeHeHHE NPOLECCHO-OPUEHTUPOBAHHBIX MPUHIIMIIOB
OpraHu3aliil KOMIIAHUM M TPOLIECCHOOPHUEHTUPOBAHHOE
OromxeTupoBanue (activity-basedbudgeting, ABB), kak
METOJ  TOBBIMEHUS AIPPEKTUBHOCTH  JIEATEIBHOCTH
KOMIIAHUU M YIPaBICHHUS CTOUMOCTBbIO. I[IpuHUIMIIBI U
IOpUEMBbl OIHMCAHMS MPOIECCOB, pacyeTa U  OLEHKH
paboueld Harpy3ku, KiaccudUKaIus 3aTpar, MpsSIMON
pacueT CTOMMOCTH U pacIpeesieHle 3aTpaT Ha MPOIECChI.
OO0OCHOBaHHOE YIpPABIEHHE CTOMMOCTBIO C Y4YETOM
0coOeHHOCTEH MPOAYKTOB U yciayr unayctpuu ['uT.
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7 AHanu3 ¢unancosoro | Omnpenenenue puHAHCOBOM ycTouuBocTH Kommanuii ['uT
COCTOSIHUS W (DMHAHCOBBIX | B KOHKYPEHTHOW Cpejie: OICHKA TUHAMHKU U CTPYKTYPBI
pe3yNbTaToB, OlLIGHKa | crarell OyxranTepckoro OanaHca, aHajiW3 B3aUMOCBSI3U
AKOHOMHYECKOI aKTMBa W TlaccWBa OamaHca, OLEHKa (DUHAHCOBOIA
s dexTuBHOCTH YCTOMYHUBOCTH, aOCOJIIOTHBIC " OTHOCHTEJIbHBIC
NEeSITeNbHOCTH, YIpaBIICHUWE | TOKazarenw  (PUHAHCOBOW  YCTOWYMBOCTH,  aHAJIU3
(MHAHCOBBIMH PHUCKAMH Ha | TUIATEKECIOCOOHOCTH, KPEIUTOCTIOCOOHOCTH "
OPEeNNPUATHIX  WHAYCTPUHU | JIMKBUIHOCTH, JUArHOCTUKA BEPOSITHOCTH OAaHKPOTCTBA.
roCTEPUUMCTBA Cneunduueckue MoKa3aTenu SKOHOMMYECKOI

3¢ (HeKTUBHOCTH NEeSATEIbHOCTH KOMITaHUI B
TOCTUHUYHOM, PECTOPAHHOM M TYpPUCTHUECKOM Ou3Hece.
Metoapl MakCUMHU3AIMM OPUOBUIM M PEHTAOEIHHOCTH.
[Tonsitue pucka. JlmarHocTuka u KiaccuuKanus puCKoB:
PBIHOYHBIE PUCKH, KPEIUTHBIE PUCKH, PUCK JTUKBUIHOCTH,
ONEpAIMOHHBIE  PHCKH, CTpaTerMuyecKue  PHUCKH.
VYrpasieHue puckamu: UASHTUDUKALNS U PaHKUPOBAHUE
PHUCKOB, METOJbl AMATHOCTUKH, aJTOPUTMBbI YIpPaBIECHUS
pHUCKaMH, CTIOCOOBI MUHUMU3ALIUN PUCKOB B 3aBUCUMOCTH
OT CTpaTeruu KOMIAHWM: CHW)XXEHHE, H30eKaHue,
npunstie.  OueHka  3(p(QEKTUBHOCTH  IPOBEACHUS
AHTHUPHUCKOBOW MPOTPAMMBI.

8 PazButue OusHeca: OusHec- | MHTepakTuBHas (UHAHCOBasT MOJENb KaK HHCTPYMEHT
TJIAHUPOBAHUE, 000CHOBaHUSI ~ CTpaTeTMW  pa3BUTHs ~ OW3Heca W
MPOTHO3HPOBAHUE, NpPUBJICUCHUS] MHBECTOPOB. bHU3HecC-TJIaH, MPOTHO3,
(¢buHaHCOBOE MOJENIb — OTJIWYHE METOJOB U IIeJIeCO00pa3HOCTh
MOJICTTUPOBAHUE Ha | TPUMEHEHUS NPU 33TAHHBIX HENIX U yCIoBUSIX. OCHOBBI
OPEeNNpUATHSIX  MHAYCTPUHU | (UHAHCOBOTO MOJAEIMPOBAHHUA: SKOHOMHYECKAsl JIOTUKA U
TOCTETIPUUMCTBA MIOCJIEIOBATENBHOCTD MOCTPOEHUS (PMHAHCOBOW MOJIEINH,

OTpaHMYEHUs] M  JOMYyIIECHUs, CIEHApHBIM aHau3,
pe3yNbTaThl MOACTUPOBAHUS U UX UCIIOJIB30BaHUE.
9 Ponb u MecTo | WHdopmannoHHble TEXHOJOTUU B 0O0JIACTH YIPaBICHUS
MH()OPMAITMOHHBIX HYKOHOMHUKOW U (PMHAHCAMH HA MPEANPUATHSIX UHIYCTPUH
TEXHOJIOTUH, NporpammHble | rocrenpuuMmcTBa.  OTHeNbHbIE  CIIELHUATU3UPOBAHHBIE
MPOAYKTHl JI YIPaBIEHUS | TPOAYKTHI U MPOrpaMMHBIE KOMIUIEKCHL. Mabie, cCpeHue
SKOHOMUKOW M (uHaHCAMU | U «OompIIKe) MPOIYKTHI, KOpIOpaTUBHbIE
Ha npennpusaTusx | uHGoOpManuoOHHBIE  cucTeMbl.  Kpurepuum  BbIOOpa
MHIYCTPUU FOCTEIPUMMCTBA | CTPAaTEerHMH pa3BEpPThIBAHMS €IUHOTO HH(POPMAIIIOHHOTO
MPOCTPAHCTBA M aBTOMATHU3AIMH TUIAHUPOBAHUS, Y4€Ta U
KOHTposisl. OTedecTBEHHbIE U 3apyOeKHbIE MPOAYKTHI.
Beibop  mocraBmmka,  mpoOieMbl  BHEAPEHHS U
MOCIEAYIOLEro UCnoiab30BaHus. COBOKYITHAs CTOMMOCTD
BIageHUsT HH(GOPMAIMOHHON cucTeMol. OKymaeMocTh
3aTpaT Ha  BHeIpeHHe U ucnosb3zoBanue  I10O,
HKOHOMHYECKHUH 3D DeKT.

4.1.2 llpakTnyeckue 3anaATusi(04YHast popma o0yueHus )

Ne HaumeHoBaHue TeMbI Kpartkoe conep:xanue

n/n MUCIUIIINHBI

1 OcHOBHBIE nousiTus | 1.  DOuHaHCOBBII MEHEHKMEHT KakK TEXHOJIOTUS

(hMHAHCOBOTO MEHEKMEHTA

YIpaBJIEHUs! CPEJCTBAMU NPEANPUATHS U UCTOYHUKAMH UX
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U €ro poyib B YIpPaBICHHUH
NPEANPUATHSIMA  UHIYCTPHH
TOCTETIPUUMCTBa,  0a30BbBIC
orpeneneHuss (UHAHCOBOTO

yudera

oOpazoBanus. llenu u 3amaun (GUHAHCOBOTO MEHEKMEHTA.

2. TloHsTM W  CYHIHOCTb  OCHOBHBIX  OOBEKTOB
VIpaBJICHUS: WCTOYHUKH (UHAHCHPOBAHUS, JTOXOIBI,
BHEOOOPOTHBIE W OOOPOTHBIC AaKTUBBI, 3aTpaTbl |
ce0eCTOMMOCTD, IJIaTEKECIOCOOHOCTh u
KPEIUTOCIIOCOOHOCTb, ¢duHaHCOBas YCTOHYHMBOCT,
(hMHAHCOBBIE PE3YJIBTATHl U PEHTA0CTHLHOCTD.

3. Ponb u pyHKuMM GUHAHCOBOTO MEHEIKEPA.

4. ®uHaHCOBBIN W OyXranTepcKuid yder, 0Oa30BbIC

OIpeNiesIeHusl, HOpMaTuBHas 0a3a CHUCTeMbl yuera JUIs
WHTyCTPUH TOCTEIPUUMCTBA U TYypU3Ma.

5. OpraHu3anoHHO-TIPAaBOBBIE  (HOPMBI  FOPUIHMUECKUX
JUIl B WHAYCTPUM TOCTEIPUMMCTBA M HX BIHMSHUE HA
cucreMy (PUHAHCOBOTO MEHEPKMEHTa M  (PUHAHCOBOTO

ydera.

OtpacneBbie 0OCOOCHHOCTH B
GhopMHUPOBaHUHM  JTOXOJHOMN
COCTaBIAIONICH, IIOAXOABI K
1IEHO00pPa30BaAHUIO Ha
NPENIpUATUAX ~ UHAYCTPUU
rOCTETPUUMCTBA

1. Cneuuduka yciayr TOCTHHUYHOTO U TYPUCTHUECKOTO
OM3Heca: OCHOBHBIE U BCIIOMOTraTeIbHbIE YCIIYTH.

2. CxeMmbl 1eHOOOpa3oBaHMsI M BHIAB  TapuoOB,
cratuuable (Rack Rate) m nuHamuunbie (THOKHE) TapUQbI
(Best Flexible/Availablerate), TOproBas HalleHKa
pecropaHa.

3. Bapmuantsr CTpaTeruu [IEHOOOpa30BaHUs B
TypucTHYeckoM OuzHece. DOpMUPOBaHUE LIEHBI 110 TalaM
JBUKEHMSI TYPUCTUUYECKON yCIyru (IPOAYyKTa) Ha PBIHKE.

4. DkcrutyaTallMOHHAs nporpamMma TOCTUHUYHOTO
XO03sHCTBA " HPUHIUIIBL ee COCTaBJICHUS,
IIPOU3BO/ICTBEHHAs IPOTPaMMa PECTOPAHHOTO X035 CTBA.
5. TIlporHo3upoBanue cmpoca U 00beMa TYPUCTHUECKUX
ycayr. HengenbHble M C€30HHBIE LIUKIIBL.

OcHoOBHBIE MoKa3aTeun
(hMHAHCOBO-X035THCTBEHHON
NESTENbHOCTH TPEATNPUITHI
WHIYCTPHH FOCTETIPUMIMCTBA

1. TIlpoueHnt 3arpysKu HOMEPHOTO donna
(Occupancyrate), cpennsisi (hakTHYECKasi CTOUMOCTh HOMEpPa
(AverageAchievedRoom Rate - AARR), cpennsisi nHeBHas
neHa (Average Daily Rate- ADR), moxom Ha HOMEp OT
npoxuBanusi  (RevenueperAvailableRoomper Day —
RevPAR), BanoBas omepanvoHHas NpUOBUIL Ha OJWH
Homep (Grossoperatingprofitperavailableroom — GOPPAR)
KaK WHAUKATOp (PMHAHCOBOT'O MOTEHIIMAJIA TOCTHHHIIBI.

2. PecropaH: mpoXOAMMOCTb M  CpeAHMH  4eK,
TOBapOOOOPOT, BBIPYYKA M ONEPAIMOHHAS MPHOBLIL IO
BUJAM YCIyI Ha KBaJpaTHBIH MeTp / eIUHHUILY
obopynoBaHus / eOWUHUILy TIepcOHasia /  TOYKY,
KO3 PHUIHUEHT KOPPEISILUU U JP.

3. OObeMHBIE TMOKa3aTeId B TYpPUCTHUYECKOM OH3HEce,
BAJIOBBIA J0XOJ, IPOYME JOXOMbI, U3IEPKKU OOpaIleHus,
MPUOBLIL U PEHTAOCTEHOCTD.

Hctounnku
(hMHAHCOBBIX
MpEATPUATHI
rOCTENPUHUMCTBA

dbopmupoBaHuUs

pecypcoB
UHAYCTPUH

1. Kanuran kak MCTOUYHUK (OPMHPOBAHUS (PUHAHCOBBIX
pecypcoB.

2. CoOCTBeHHBIM  KamuTal:  yCTaBHBIA  KamuTal,
aMOPTU3ALMOHHBIE OTYUCICHUS, TPUObUIb, IMUCCHSI aKLIUH.
3. 3aeMHBIi KamuTal M CIOCOOBI €ro MPUBJICYCHUS:
OaHKOBCKHUI M KOMMEPYECKUA KPEIAUT, JTU3UHT, OFOKETHOE
¢unancupoBanre. COOTHOIIEHHE  COOCTBEHHOTO H
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3a€MHOI0 KamuTajga — OOOCHOBaHME CTpPaTErH4eCcKUx
pELICHUH U yIIpaBIeHUE CTPYKTYpPOM KaluTaa.

4. HuBecTUIIMOHHAS NEITEILHOCTD U OIICHKA
3¢ EeKTUBHOCTH MHBECTULUI B UHIYCTPUH
TrOCTETIPUHUMCTBA, WHBECTUIIMOHHBIC MPOIIECCHI B

TYPUCTUYECKOU OTPACIIH.
5. IlonuTuka KpeAUTOBAHUS, IUBHUICHIHAS ITOJIUTHKA.

1. MarepuanbHbie BHEOOOPOTHBIE AKTUBBI —
HKOHOMHYECKAs CYIIHOCTb, OCOOEHHOCTH B TOCTUHHYHOM,
peECTOpaHHOM U TYPUCTUYECKOM OusHece U

KiaccupuKalus, IOKa3aTedd OLEHKH COCTOSIHUSL U
3¢ (HEeKTHBHOCTH UCTIOIH30BAHUS.

2. OnpeneneHue CTOMMOCTH, U3HOC M aMOPTU3ALMOHHAS
MOJINTUKA.

3. Hcnonp30oBaHHE pEHTHHIA, XalpWHTa W JIM3UHIa B
TOCTHHUYHOM, PECTOPAHHOM M TyPHUCTUYECKOM OU3HEce.

4. HematepuanbHple  BHEOOOPOTHBIC  AKTHBBI,  HX
cnenuduKa, poib U 3HAUYEHUE I TOCTUHHYHOTO,
PECTOPAHHOIO U TYPUCTUYECKOTO On3Heca.

5. Iloaxompl K ONPEAECNEHUIO CTOMMOCTH JEJIOBOM
penyTanuu 1 UHTEJUIEKTYaIbHOTO KaluTaia.

6. Cneuuduka ppaHyaif3usra.

7.  OO0OpOTHBIE aKTUBBI — CYIIIHOCTh, COCTaB U CTPYKTYPA,
(bakTOpHl, ONpeNeNIONUe BeIUYMHY 000POTHBIX CPEICTB.
HUcrtounmku  dopmupoBaHusi  OOOPOTHBIX  AKTHBOB,
KIacCUPUKAUA 1O CTCeHH JUKBUIHOCTH. BHIBI
MaTepUaIbHO-IIPOU3BOICTBEHHBIX 3a1aCOB.

8. ®dopmHpoBaHHE JCHEKHOIO MOTOKAa M YIpPaBJICHHE
JNEHEeXXKHbIMH cpeacTBaMu. OmpeneneHue ONTUMaIbHOTO
o0beMa JICHEKHBIX CPECTB.

9. Crnenuduxka o0OpazoBaHUs NeOUTOPCKOM
3aJI0JDKEHHOCTH B MHIYCTPUU TOCTETIPUUMCTBA U METO/IbI
yIpaBIeHUS €1o.

10. Ilokazarenu ob6opaunBaeMOCTH U 3(P(HEKTUBHOCTH
yrpaBieHUus: 000OPOTHBIMU aKTUBAMHU.

11. Knaccudpukanust 3arpar. BapuaHTbl TIpyHIHpPOBKH
3aTpaT B~ TOCTMHHYHOM  Ou3Hece: 1O  MecTam
BO3HUKHOBEHHUS (IIOAPA3JEICHUS O paboTe ¢ KIMEHTaMH,
BCIIOMOTATENIbHBIE W OOCITYXWBAIOIIME TOJpa3IeicHus),
BUJIAM YCJIYT, BHJIaM 3aTpaT U CTaThsIM KaIbKYJISIIHH.

12. V3aepxku mMpou3BOJICTBA U OOpAIICHUs] peCTOPAHHOTO
O6uszHeca u ux kinaccuukanus. IIpenenbHble U3ACPKKU U
UX 0c000€ 3HAYCHHE JJIsI TYPUCTHUUECKOTo OHU3Heca.

13. Cneuuduxa  ¢opmupoBanusi  (KaJbKyJIMPOBAHUA)
cebecTouMOoCTH  ycayr,  (akTophl, BIMSIONIME  HaA
cebecroumocTsb. [IpuMeHeHre CUCTEMBI «IUPEKTKOCTHHI.

14. MapKuHanbHbII HOIXON Hu pacuer TOUYKH
0e3yOBITOYHOCTH, Y((DHEKT OomeparmoOHHOro phiuara. Pacuer
mopora peHTa0eILHOCTH | 3anaca GMHAHCOBOW MMPOYHOCTH.

VYnpasnenue aKTUBaMH,
CTPYKTypa 3arpat u
JOCTUKEHHE
0e3yOBITOYHOCTH Ha
OPEeNNpUATHIX  UHIYCTPUHU
rOCTEPUUMCTBA

Cucrema IIJIAHUPOBAHMSL:
OIOKETUPOBAHHE KaK

TCXHOJIOTHA TIJIAHUPOBAHMU,

1. OrtpaxeHue CTpaTerMYECKUX I€JIed B  CUCTEME
OIO/KETHOTO YITpaBJICHUSI.
2. Cnemuduxa Master Budget: onepannoHHbIe OFOIKETHI
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yuera, KOHTPOJIS u
yIpaBieHUs Ha
OPEeNNpUATHIX ~ UHIYCTPUHU
roCTENPUUMCTBA

kak 0Oaza st oOOCHOBaHMA U pacuera (HHAHCOBBIX
OIO/PKETOB, B3aWMOCBSI3b UM KOPPEJSIHS TOKa3aTeyen
OIOKETOB.

3. BcrmomorarensHble U JOMOTHUTEIbHBIC OFOKETHI KaK
CPEICTBO YIJIYOJICHHOTO IUIAHUPOBAHUS M KOHTPOJIS.
@duHaHCOBBIE OIODKETHI: OIOJKET IOXOIOB U PACXOJIOB,
OIO/KET JBM)KCHMSI JIEHEKHBIX CPEACTB, TPOTHO3HBIN
OanaHc.

4. DneMeHThl CHCTEMbl OIOJKETUPOBAHUS: TMPOIECCHI H
OOBEKTHI, BBIOOD BapuaHTa COYETAHHS DJIEMEHTOB.
ToranbHoOE, HeoOxouMoe u MUHUMAaJIbHOE
OrOKETUPOBaHUE.

5. TIporHO3HBIA W AUPEKTHBHBIM TMOIXO0J] B OOHKETHOM
TUTAHUPOBAHHUHM U yIIpaBiieHHH. TpeboBaHus K HHPOpMALIUU
U WCTOYHWKH WH(OpMaIu, 0COOEHHOCTH COTOCTaBIICHUS
uHpopManuy, TUTaH-QaKTHBI aHaTU3 U KOPPEKTHPOBKA
TJTAHOB.

6. IloHsTHe LEHTPOB OTBETCTBEHHOCTH, IPUHITUIIBI
oTpeeNeHUs nojipa3ziesieHui Kak LEHTPOB
OTBETCTBEHHOCTHU B CUCTEME OO IKETUPOBAHU.
CtuMynupoBaHHE  WCIIOJIHEHUST ~ Ol0pkeTa U €ro
(uHAHCOBBIE HCTOYHUKH.

7. DBlopkeT TOCTHHMIEBI: OTEIb KaK CaMOCTOSTEIbHas
OlEpallMioOHHAsT  eIWHUIA WM  YacTh  XOJJMHTOBOM
CTPYKTYpBI — pa3iuyusi B MPOLIEYype U COCTaBe OIOIKETOB.
[Tokazarenu, WCHOIB3yeMbIE IS pacdeTra JOXOJ0B U
3aTpaT 1o BUJaM ONEepalOHHBIX OI0JIKETOB.

8. CrpyKkTypHbIE MOJpa3AeieHUsi TOCTUHUIIBI KaK IEHTPbI
OTBETCTBEHHOCTH (¢punancoBoOM OTBETCTBEHHOCTH,
J0X00B, 3aTpar). [loHsTHE 30H TOXOAHOCTH, ONpEICIICHUE
MOJIETI TOCTUHHUIIBI U BbIACJIEHUE 30H JIOXOJAHOCTH.

9. leranm3amus Oro[KeTa JOXOJ0B M PACXOAOB IO BUIAM
yCIyI W IIeHTpaM OTBeTCTBeHHOCTU. Vcmonb3oBaHue
Map>KWHAJIBHOTO TOIXOJa JUISl OIIEHKH PEHTA0EITbHOCTH
yCIIyT (30H TOXOJTHOCTH).

10. Pectopan kak 30Ha 10XOJHOCTH B COCTaBE TOCTHHUIIBI.
[IpumeHeHre HOPMAaTUBHOTO METOA MPHU pacyeTe 3aTpar.
11. BromkeT TypuUCTHYECKOW KOMIIAHHMHU: TYpPOIEPATOp H
TypareHT — pa3inuyus B MPoLeype U cOCTaBe OI0/IKETOB.
12. TOpU30HT MJIAHUPOBAHUS, YUET CE30HHBIX (PAKTOPOB U
0COOEHHOCTEH 1IeH000pa3oBaHM TYPUCTHYECKOTO
npoaykra. [ImaHupoBaHue 3aTpar U METOABI COKpPAIICHUS
3arpar.

13. IIpumenenue IIPOLIECCHO-OPUEHTUPOBAHHBIX
MIPUHIIUIIOB OpraHu3aIu KOMIIaHUH u
MPOLIECCHOOPHEHTUPOBAHHOE OIOKETUpOBaHue (activity-
basedbudgeting, @ ABB), kak MeTOx  TMOBBIIICHUS
3 (HEeKTHBHOCTH ACSITEIFHOCTH KOMIIAHUW W YIPABICHUS
CTOUMOCTBIO.

14. IlpyHUMIBI ¥ TpPUEMBl ONMCAHUS IPOLECCOB, pacyera
U OIEHKM pabodeil Harpy3ku, Kiaccupukamus 3arpar,
MPsIMOM pacueT CTOMMOCTH WM pachpeleieHHe 3aTrpaT Ha
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TIPOIIECCHI.
15. OGocHOBaHHOE YNIpPABIEHHWE CTOMMOCTBIO C Yy4YETOM
0COOEHHOCTEH  TPOAYKTOB M yCIYr  WHAYCTPHH
rOCTCIIPUMUMCTBA.

AHanu3 (GbUHAHCOBOTO
COCTOSIHUSL M (DUHAHCOBBIX
pe3yNbTaToB, OLICHKA
SKOHOMUYECKON
s dexTuBHOCTH
NeSITeNbHOCTH, YIpPaBJICHHUE
(UHAHCOBBIMU pPHCKaMH Ha
OPEeNNpUATHIX  UHIYCTPUHU
rOCTEPUUMCTBA

1. Omnpenenenne GUHAHCOBOW YCTONYMBOCTH WHIYCTPUU
rOCTCIIPUMMCTBAB KOHKYPEHTHOU Cpejie: OIleHKAa JUHAMUKHU
U CTPYKTYpBI CTaTeil Oyxraiarepckoro OanaHca, aHaau3
B3aMMOCBSI3M aKTMBAa W TaccuBa OanaHca, OLEHKa
(buHaHCOBOM YCTOWYUBOCTH, aOCOJTIOTHBIC "
OTHOCHUTEJIbHBIE TOKa3aTeau (PUHAHCOBOH YCTOMYMBOCTH,
aHaJIM3 IUIaTEeXECIOCOOHOCTH, KPEIUTOCIIOCOOHOCTH U
JTUKBHUIHOCTH, JHATHOCTHKA BEPOSITHOCTU OAHKPOTCTBA.

2. Cneuuduueckue IoKa3aTeIu SKOHOMHUYECKOU
3G (HEKTHBHOCTH EATEIHHOCTH KOMITAHUN B TOCTUHUYHOM,
PECTOPaHHOM U TYPUCTUYECKOM OU3HECe.

3.  Meroasl MaKCUMM3aLUY TPUOBUTA U pEHTA0ETbHOCTH.
4. Tlonsatue pucka. JluarHocTMka W KJIacCU(PUKALIMI

PUCKOB: PBIHOYHBIE PHUCKH, KPEAUTHBIE PHUCKH, PUCK
JUKBUJIHOCTH, OIEPAIlOHHBIE PHUCKH, CTpaTernyecKue
PHUCKH.

5.  VYmnpasneHue pUCKaMH: UIeHTU(DUKAITAS "

pPaHKUPOBaHHE PUCKOB, METOJIbI IUATHOCTUKH, aJTOPUTMBI
yIIpaBICHUS PUCKaMH, CIIOCOOBI MUHMMH3AIMH PHCKOB B
3aBUCUMOCTH OT CTpPAaTerMd KOMIIAHWUHU: CHUKCHHE,
n30exxaHue, MpUHATHE.

6. Ouenka 3(p(eKTUBHOCTH TPOBENEHUS AHTHPHCKOBOM
POTPaMMBI.

PasBurue OusHeca: OusHec-

1. HHrepakTuBHas (UHAHCOBAS MOJEIb KaK MHCTPYMEHT

TUTAaHUPOBAHHUE, 00OCHOBAHUS CTPATETUHU PA3BUTHS OM3HECA U TIPUBJICUCHHSI
IPOTHO3UPOBAHHE, HMHBECTOPOB.
¢dbuHaHCOBOE MozaenrpoBanue | 2. bu3Hec-TuIaH, MPOTHO3, MOJENh — OTIMYNE METOMIOB H
Ha NPEINPUATHSX | IIEIECOO0Pa3HOCTh NMPUMEHEHUS TpPU 3aJaHHBIX LENAX H
WHIYCTPUH TOCTETIPUIMCTBA | YCIIOBUSX.
3. OcHoBBI ¢uHAHCOBOTO MOJIETTUPOBAHUS:
HKOHOMHYECKAs JIOTHKA " MOCJIeIOBATEIPHOCTD
MOCTpOCHHUsT  (PUHAHCOBOM  MOJAENHM, OrpaHUYECHUS U
TOMYIICHHS, CIICHAPHBII aHaJm3, pe3yIbTaThI
MOJICJIMPOBAHUS U UX UCTIOJIH30BAHUE.
Ponn " mecto | 1. HupopmanmonHbie TEXHOJIOTHH B obnactu
MH(POPMALMOHHBIX yIpaBJICHUS] SKOHOMHUKON M (PMHAHCAMH HA MPEIIPUATHIX
TEXHOJIOTUH, TPOrpaMMHBIC | UHAYCTPHH FOCTEIIPUIMCTBA.

NPOAYKTHl Ui YIPaBICHUS
SKOHOMUKOW M (QUHAHCAMU
Ha MPEAIPUATUAX
WHIYCTPHH FOCTETIPUMIMCTBA

2. OrtgenpHble  cHENUAIN3UPOBaHHBIE
IIPOrpaMMHBIE KOMILIEKCHI.

3. Manbie, cpemHue W «OOJBIIHE)»
KOpPIIOpaTHUBHbBIE HH()OPMAILIMOHHBIE CUCTEMBI.
4. Kpurepuu BbIOOpa CTpaTeruy pa3BepThIBAHUS €AHMHOTO
MH(GOPMALIMOHHOTO  IPOCTPAaHCTBA U aBTOMATU3ALUHU
TUTAHUPOBAHMSI, y4eTa U KOHTPOJISL.

5. OreuecTBEHHBIC U 3apyOCKHBIC MPOAYKTHL. BrIOOp
MOCTAaBIIMKA, MPOOJIEMbl BHEIAPEHUS M MOCIETYIOLIETO
UCIOJIb30BaHUS.

6. CoBOKyINHasi CTOMMOCTBH BJaJIeHUs] MH(POPMALMOHHOM

IPOAYKTBl U

IIPOJYKTHI,
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CUCTEMO.
7. OkxymaemMocThb 3aTpaT Ha BHEJIPEHUE U UCIIOJIH30BAHUE
10, skoHoMuuecknii 3P dekT.

4.1.2 IlpakTnyeckue 3ansaTusi(3aounasi gopma o0y4eHust)

(UHAHCOBO-X 03U CTBEHHOM
AEATENBHOCTH TPENpUATHN
WHAYCTPHH FOCTEIPUUMCTBA

Ne HaumeHoBaHue TeMbI Kpartkoe conep:xanue

n/n MUCIUIIINHEI

1 OcHoOBHBIE nousitus | 1.  DuHaHCOBBII MEHEHKMEHT KakK TEXHOJIOTUS
(MHAHCOBOIO MEHEI)KMEHTA | YIPaBIEHUSI CPEICTBAMHU MPEANPUATHS U UCTOYHUKAMH UX
U ero pollb B ympaBieHUH | oOpasoBanus. [lenu u 3anaun rHAHCOBOTO MEHEI)KMEHTA.
npennpusaTHsIMiu  UHAycTpuM | 2. TIoHATHS M CYIIHOCTh  OCHOBHBIX  OOBEKTOB
TOCTENPUUMCTBA,  0a30BbIC | YIPABICHUS: HMCTOYHUKU (UHAHCUPOBAHUS, JOXOJIBI,
ompesnereHuss (UHAHCOBOTO | BHEOOOPOTHBIE ¥ OOOPOTHBIE AaKTHUBBI, 3aTpaThl H
ydera ce0eCcTONMOCTS, MIATeKECTIOCOOHOCTh u

KPEIUTOCIIOCOOHOCT, ¢dbuHaHCOBas YCTOWYHUBOCTb,
(uHAHCOBBIE PE3yNbTaThl U PEHTA0ETIHHOCTD.

3. Ponb u pyHKIME PUHAHCOBOTO MEHEIKEPA.

4. @uHaHCOBBII M Oyxraiarepckuii yder, 0a30BbIe
onpeseNieHusi, HOpMaTuBHAas 0aza CHCTEMbl yueTa Jid
WHYCTPUH TOCTEIPUUMCTBA U TypU3MA.

5. OpraHu3anyoOHHO-TIPABOBBIE  (POPMBI  FOPHIAMYECKUX
JTUI] B WHAYCTPUHU TOCTCIPUUMCTBA M UX BIHSHHE Ha
cucteMy (MHAHCOBOTO MEHEKMEHTa | (DHUHAHCOBOTO
ydera.

2 OtpacneBsie ocobeHHocTH B | 1. Chenuduka yciayr TOCTUHUYHOTO U TYPUCTUYECKOTO
dbopMUpOBaHUM  JOXOJTHOW | OM3HECA: OCHOBHBIC U BCIIOMOTATENbHBIC YCIIYTH.
coctaBisitoniedt, moaxoanpl K | 2. Cxembl  11eHOOOpa3oBaHWsi ®  BHABI  Tapudos,
[IEHO00Pa30BaHUIO Ha | ctatnuHble (Rack Rate) u nunamuuneie (rubkue) Tapudsbl
npeanpustusx ~— uHAycTtpuu | (Best  Flexible/Availablerate), TOproBas HalleHKa
rOCTENPUHUMCTBA pecTopaHa.

3. BapuanTsl CTpaTeruu 1IeH000pa3OBaHMS B
TypucTUYeckoM Om3Hece. DOpMUpPOBAHUE IIEHBI [0 dTanam
JBUKEHUS TYPUCTUUECKON yCIyru (IPOAyKTa) Ha PhIHKE.

4. DkcrulyaTanMOHHas nmporpamma TOCTUHUYHOI'O
X03sicTBa u MPUHIINIIBI ee COCTaBJICHUS,
MIPOU3BOJICTBEHHAS MMPOTPaMMa PECTOPAHHOTO X035UCTBA.
5. Ilporno3mpoBanme crpoca U 00beMa TYPUCTHUECCKUX
ycayr. HeenbHble U CE30HHBIE ITUKIIBI.

3 OcHOBHBIE nokazatenu | 1. IIpoueHt 3arpy3Ku HOMEPHOT0 dbonma

(Occupancyrate), cpennsist pakTuyeckast CTOUMOCTb HOMEpa
(AverageAchievedRoom Rate - AARR), cpennsisi qHeBHas
neHa (Average Daily Rate- ADR), noxon Ha HOMEp OT
npoxkuBaHusi  (RevenueperAvailableRoomper Day —
RevPAR), BasmoBas omepanvoHHas NOpUOBUIL Ha OJUH
Homep (Grossoperatingprofitperavailableroom — GOPPAR)
KaK UHAMKATOpP (PMHAHCOBOT'O MOTEHIIMAJIa TOCTUHUIIBI.

2. PectopaH: mpOXOAMUMOCTH W  CPEIHUH  YEK,
TOBapOOOOPOT, BHIPYYKAa W OINEpallMOHHAS MPHOBLIL IO
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BUJaM YCIyT HAa KBaJpaTHBIH MeTp / EOUHUILY
o0opynoBaHusi / eOMHUIly TIepcoHama /  TOYKY,
KO2(DPUITMEHT KOPPEIALUH U JIP.

3. OObeMHBIE MOKa3zaTelid B TYPUCTHUECKOM Ou3Hece,
BAJIOBBIM JJOXOM, MPOYHE JOXOJbI, M3JEPKKH OOpaIIeHHs,
npUOBLIH U PEHTA0ETBHOCTb.

Ucrounnku QopmupoBaHus

1. Kamurtan xak MCTOYHUK (OpMHPOBaHUS (PUHAHCOBBIX

(UHAHCOBBIX PECYpCoB | pecypcoB.
NpEINPpUSITHN uaayctpun | 2.  CoOCTBEHHBIN KamnuTa: YCTaBHBII Kanurall,
rOCTENPUHUMCTBA aMOPTHU3aIlMOHHBIE OTYUCICHUS, PUOBLIH, SMUCCHUS aKIUH.
3. 3aeMHBI KamuTal W CHOCOOBI €ro TPHUBIICUCHUS:
0aHKOBCKUH ¥ KOMMEPYECKHI KPEAUT, IU3UHT, OI0KETHOE
¢unancupoBanue.  COOTHOIIEHHE  COOCTBEHHOTO U
3a€MHOTO Kamuraia — OOOCHOBAaHHE CTPaTErHYECKUX
pELICHH U yIIpaBIe€HUE CTPYKTYpPOH KanuTana.
4. VHBecTULHMOHHAA JeATETbHOCTh u OLICHKA
s dexTuBHOCTH WHBECTHITUH B WHyCTpUU
rOCTENPUHUMCTBA, WHBECTUIIMOHHbBIE MPOLIECChI B
TYPUCTUUYECKON OTPACIIH.
5. TlonuTtuka KpeauTOBaHUS, JUBUACHAHAS MTOJUTHKA.
VYnpasnenue akTuBamy, | 1. MarepuaibHbie BHEOOOPOTHBIC AKTUBBI -
CTPYKTYpa 3arpar U | DKOHOMUYECKasi CYIIHOCTh, OCOOCHHOCTH B TOCTHHUYHOM,
JOCTUKEHHE peCTOpaHHOM U TYPUCTUYECKOM OusHece u
0€3yOBITOYHOCTH Ha | KJaccuuKaius, TOKa3aTeNIu OIEHKA COCTOSHUS W
NPEeNNpUATHIX ~ UHIYCTPUH | 3PPEKTUBHOCTU UCIOIB30BAHUS.
rOCTENPUHUMCTBA 2. OmnpeneneHue CTOMMOCTH, U3HOC U aMOPTU3ALIMOHHAS

MOJINTUKA.
3. Hcnonp3oBaHuE€ pEHTHHra, XalWpuHra M JHU3UHIA B
TOCTUHUYHOM, PECTOPAHHOM U TYPHUCTHUUYECKOM OU3HECe.

4. HemartepuanpbHble  BHEOOOPOTHBIE  aKTHBBI,  HUX
cnenuduKa, poib U 3HAUYEHUE M TOCTUHUYHOTO,
PECTOPAHHOT0 M TYPUCTUYECKOTO On3Heca.

5. Tloaxompl K ONPEAECTCHUIO CTOMMOCTH JEJIOBOM
pernyTanuy U HHTEJUICKTYaIbHOTO KaluTamia.

6. Cnenuduka ¢ppanyaiizuHra.

7. OOOpOTHBIE aKTUBBI — CYITHOCTb, COCTaB U CTPYKTYpA,
(hakTOpHhI, OMPEEIAIONINe BETHIMHY OOOPOTHBIX CPEJIICTB.
Hctounuku  ¢opmupoBaHuss  OOOPOTHBIX  aKTHBOB,
KjIaccupuKaluusg IO  CTENeHM JUKBUIHOCTH. Bunel
MaTepUaIbHO-IIPOU3BOICTBEHHBIX 3aI1ACOB.

8. dopMupoBaHUE AEHEKHOIO IOTOKA U YIPABJICHUE
JICHeXKHBIMH  cpeicTBamMu. OmnpelieieHne ONTHUMAaIbHOTO
o0beMa JIEHEKHBIX CPE/ICTB.

9. Crenucguka o0Opa3oBaHUs neOUTOpCKOi
3aJI0JKEHHOCTU B MHJYCTPUU TOCTETIPUUMCTBA U METO]IbI
yIpaBIeHUS €1O0.

10. Tlokazarenm oOopaunBaeMocTd U 3IHPEKTUBHOCTH
yIpaBJIeHUS 0OOPOTHBIMHU AKTUBAMH.

11. Knaccudukamust 3arpar. BapuaHTBl TpynmupoBKH
3aTpaT B TOCTMHMYHOM  OHW3HEce: 10  MecTam
BO3HUKHOBEHHMs (TIOJIpa3/ie]ieHus: Mo paboTe ¢ KIMEHTaMH,
BCIIOMOTATeNIbHbIE M OOCITY)KMBAIOIIME TOJpa3ACICHus),
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BUJIaM YCJIYT, BUJIaM 3aTpaT U CTaThsIM KaJIbKYJSALUH.
12. W3nmepxku MPOU3BOJCTBA U OOpaIlleHUs PECTOPAHHOTO
OousHeca W ux kiaccupukanus. [IpeaenbHble U3NEPKKA U
ux oco0oe 3HaUeHHUE JJIsi TYPUCTHUECKOTrO OM3HEca.

13. Crnenuduka  dopmupoBanus  (KaabKyJIHUPOBAHHUS)
cebecToMMOCTH  ycnyr,  (akTOpel, BIUSIOUIME  Ha
cebectouMocTh. [IpuMenenue cucTeMbl «TUPEKTKOCTUHTY.
14. MapxuHanbHbII OJIXO0N u pacuer TOYKH
0e3yObITOUHOCTH, 2P (HEKT oneparmoHHOro peryara. Pacuer
1opora peHTabeIbHOCTH U 3anaca (PMHAHCOBOW MPOYHOCTH.

Cucrema TIJIAHUPOBAHUS:
OrOIKETUPOBAHUE KaK
TEXHOJIOTUSl TUJITAHUPOBAHUS,
y4era, KOHTPOJIS u
yIpaBiIeHUs Ha
OPEANPUITUSIX ~ UHIYCTPUU
roCTEPUUMCTBA

1. OrtpaxeHue CTpaTErMYECKUX II€JIe B  CHUCTEME
OI0JKETHOTO YIpPaBJICHUSI.

2. Cnenuduka Master Budget: onepanmonHbie 0101KETHI
Kak Oa3za ams oOocHOBaHMA W pacyera (UHAHCOBBIX
OIO/UKETOB, B3aUMOCBSI3b M KOPPEJALMS IOKa3aTesen
OI0IPKETOB.

3. BcmnomorarenbHbIE M TOMOJHUTEIBHEIC OIOKETHI KaK
CPEICTBO YIJIYOJICHHOTO TIUIAHUPOBAHUS ¥ KOHTPOJIS.
duHaHCOBBIC OIOKETHI: OFOKET TOXOAOB MU PACXOOB,
OIO/KET JBW)KCHHSI JICHEXKHBIX CPEACTB, TMPOTHO3HBIM
OajaHc.

4. DneMeHTHl CHCTEMBl OIOJKETHPOBAHUS: IMPOLECCH H
OOBEKTBI, BBHIOOP BapwaHTa COYECTAHUS  DJIEMEHTOB.
ToTanbHOE, HEO0XOIMMOE u MHHUMAJIbEHOE
010 KETUPOBAHHE.

5. TIporHo3HbIi U AUPEKTUBHBIA MOAXOM B OHOKETHOM
MJIAHUPOBAHUU U yrpaBlieHuH. TpeboBaHus K HHGOPMAITIHI
U UCTOYHUKU WH(POpPMAIUU, OCOOCHHOCTH COTIOCTABJICHHUS
nHpopManuu, TUTaH-(QAKTHBIA aHAIW3 W KOPPEKTHPOBKA
IIJIAHOB.

6. IloHsATHEe UEHTPOB OTBETCTBEHHOCTH, MPUHIIUIIBI
onpeeaeHus noipa3aesieHui Kak IIEHTPOB
OTBETCTBEHHOCTH B CHCTEME 010 KETUPOBAHMUSI.
CtuMynupoBaHHE  WCIIOJIHEHUS ~ OIOKeTa U €ro
(hMHAHCOBBIEC UCTOYHHKH.

7. DBroomKeT TOCTHMHHIIBI. OTellh KaK CaMOCTOSTEIILHas
OTepallMOHHAs  €IWHWIIA WM  YacThb  XOJJIUHTOBOMU
CTPYKTYPBI — pa3iudusi B MPOLIETYyPE U COCTaBE OFO/IKETOB.
[TokazaTenu, wucCHoNB3yeMble JJIA pacueTra JOXOJ0B |
3aTpaT 1o BUJaM ONEPaMOHHBIX OIOIKETOB.

8. CrTpyKTypHBIC MOpa3eieHUsI TOCTUHHUIIBI KaK IIEHTPHI
OTBETCTBEHHOCTH (punHaHCOBOI OTBETCTBCHHOCTH,
J0XOM0B, 3aTpaT). [loHsTHE 30H TOXOHOCTH, ONIPECIICHHE
MOJICIY TOCTUHULIBI U BBIACICHHUE 30H JOXOHOCTH.

9. Heranu3anus Or0KeTa TOXOJOB M PACX0JI0B IO BUJIaM
yCIyI W IIGHTpaM OTBETCTBEHHOCTH. lcmonb3oBaHue
MapKMHAIBHOTO TOJIX0Ja JJIs OIICHKH PEHTA0eTbHOCTH
yCIIYT (30H 10XOJTHOCTH).

10. PectopaH Kak 30Ha JOXOAHOCTH B COCTaBE€ TOCTUHUIIBI.
[TpuMeHeHre HOPMAaTUBHOTO METOA MPHU pacyeTe 3arpart.
11. BrompkeT TypUCTHYECKOW KOMIAHWU: TYpOIEepaTop M
TYpareHT — pa3Ingusl B MPOILETypEe M COCTaBE OIOJIKETOB.
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12. Topu30HT NJIaHUPOBAHUS, YUET CE30HHBIX (haKTOPOB H

ocoOeHHOCTeH 1IEHOOOpa30BaHuUs TYPUCTHYECKOTO
npoxaykta. [ImaHupoBaHue 3aTpaT W METOJBI COKpAIICHUS
3arpar.

13. ITpumenenue MPOLECCHO-OPUEHTUPOBAHHBIX
MMPUHIIHUITIOB OopraHu3anun KOMITaHUHN )41
MPOIIECCHOOPUEHTUPOBaHHOE OroKeTupoBanue (activity-
basedbudgeting, @ ABB), kak MeTom = TOBBIIICHUS

3¢ (HEeKTUBHOCTH AESITENbHOCTH KOMIIAHWU W YIPABICHUS
CTOUMOCTBIO.

14. ITpuHUMOBI U TIPUEMBI OMTMCAHMS MPOIIECCOB, pacueTa
U OLEHKM pabodell Harpys3ku, Kiaccudukamus 3arpar,
NpsIMOW pacueT CTOMMOCTH M paclpelelieHHe 3aTrpaT Ha
IIPOLIECCHI.

15. OGocHOBaHHOE YNIPABJICHHUE CTOMMOCTBIO C YYETOM
0cOOEHHOCTEH  NPOAYKTOB M yCIYr  HHAYCTPHH
rOCTEPUHUMCTBA.

Ananuz (dbuHAHCOBOTO
COCTOSIHUSI W (DMHAHCOBBIX
pe3yJbTaToB, OLIEHKa
SKOHOMUYECKOH
3¢ heKTHBHOCTH
NeSTEeIbHOCTH, YIpPaBJICHHE
(UHAHCOBBIMU pUCKAaMH Ha
OPEINPUATHSIX —~ WHIYCTPHH
TOCTETIPUUMCTBA

1. Omnpenenenne (GUHAHCOBOW YCTOMUMBOCTU WHIYCTPUHU
rOCTENPHUUMCTBAa B KOHKYPEHTHOM Cpejie: OLIeHKa AUHAMUKHU
U CTPYKTYpBl cTaTed Oyxranrepckoro OanaHca, aHalW3
B3aMMOCBSI3M aKTMBAa M IaccuBa OajaHca, OLEHKa
¢uHaHCOBOH YCTOMYMBOCTH, a0COOTHBIE u
OTHOCHUTEJIbHBIE TOKa3aTeNn (MHAHCOBOW YCTOWYMBOCTH,
aHaIM3 IUIaTEKEeCHOCOOHOCTH, KPEIUTOCIIOCOOHOCTH H
JUKBUIAHOCTH, IMATHOCTUKA BEPOSITHOCTH OaHKPOTCTBA.

2. Cneuuduueckue MOKa3aTelu SKOHOMUYECKOU
3P HEKTUBHOCTH JESITEIBHOCTH KOMIIAHUN B TOCTUHUYHOM,
pEeCTOpaHHOM M TYPHUCTUYECKOM OU3HECE.

3. Meroasl MakCUMM3alUK IPUOBUIA U PEHTA0EIBHOCTH.
4. Tlonstne pucka. JlmarHoctuka u Kiaccu(pUKAIUSL

PHCKOB: DPBIHOYHBIE PHUCKH, KpPEAUTHBIE PUCKH, PHUCK
JUKBUJIHOCTH, OIEPALMOHHBIE PHUCKH, CTpPATETHYECKUE
PHCKH.

5. VYmpasnenue pUCKaMU: UACHTUDHUKAIHS 51

pPaH)KUPOBAHHE PUCKOB, METOJIbI TUATHOCTHUKH, aJlTOPUTMBI
yIpaBIeHUsI PUCKAMHU, CIIOCOOBI MUHHUMHU3AIUN PUCKOB B
3aBHUCUMOCTH OT CTpaTerWd KOMITAHWUH: CHWKCHUE,
n30exxaHue, MpUHSATHE.

6. Omenka 3(pGEeKTUBHOCTH MPOBEACHUS AHTHUPHUCKOBOU
POTPaMMBI.

Pa3puTne OusHeca: OusHec-
[JIAHUPOBAHUE,
MIPOTHO3HPOBAHUE,
(uHAHCOBOE MOJIECIMPOBAHNE
Ha TIPEPHATHSIIX
WHIYCTPUU I'OCTENPUUMCTBA

Ponp u MECTO
MH(POPMALMOHHBIX

TEXHOJIOTUH, TNpPOrpaMMHBIE
MPOIYKTHl JJIsl yIPaBJICHUS
SKOHOMUKOW M (QUHAHCAMU
Ha TIPEIMPHUATHSIX

1. HWadopmanmronnsie TEXHOJIOTHH B obnactu
yIpaBJICHUS] SKOHOMHUKON M (PMHAHCAMH Ha MPEIIPUATHIX
MHAYCTPUH FOCTENPUUMCTBA.

2. OrgenpHble  cHENUAIN3UPOBaHHBIE
IIPOrpaMMHBIE KOMILIEKCHI.

3. Mainble, cpenHue u

IPOAYKTBl U

«00JBIINE»  MPOJYKTHI,
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MHYCTPUU FOCTEIPUUMCTBA

KOpPIIOpaTUBHbBIE HH()OPMAILIMOHHBIE CUCTEMBI.

4. Kpurepuu BbIOOpa cTpaTeruy pa3BepThIBAHUS €AUMHOTO
MH(GOPMALIMOHHOTO  IPOCTPAaHCTBA U aBTOMATU3ALUHU
TUTAHUPOBAHMSI, y4eTa U KOHTPOJI.

5. OreuecTBEHHBIC U 3apyOCKHBIC MNPOAYKTHL. BrIOOp
MOCTAaBIIMKA, MPOOJIEMbl BHEIAPEHUS M MOCIETYIOLIETO
HCIOJIb30BaHUS.

6. CoBOKyNHasi CTOMMOCThH BJaJeHUS MH(POPMALMOHHOM
CUCTEMOM.

7. OkynaemocCTb 3aTpaT Ha BHEAPEHHE U UCIIOJIb30BAaHUE
I10, skoHOMuueckuii 3P deKT.

4.1.3 JlaGopaTopHble 3aHATHSA (HE MPETYCMOTPEHBI IJIAHOM)

4.1.4 CamocrosiTesibHasi padoTa cTyaeHTa(04Hass (popMa 00ydeHH)

Ne HaumenoBanue TeMbl Bun CPC
n/n JTUCIHUIIINHBI
1 OCHOBHBIE TIOHSATHS 3aoanue ons camocmosmenvHol pabomol:
(UHAHCOBOTO MEHE/DKMEHTA | — popabOTKa TEOPETHUECKOTo MaTepHaja BKIIOYAeT:
U €ro poJib B YIPaBICHUU YTEHHE KOHCIIEKTa JEKIUHY, npogeccuoHaIbHON
NPEeANPUATHUAMU UHIYCTPUHU | INTEPATYpPBl, IMEPUONNYECCKUX W3LNAHMM; OTBETHl HA
roCTENPUUMCTBA, Oa30BbIE TEOPETUYECKHE BOIIPOCHI 110 TEME;
OHpeACIICHUA (bHHaHCOBOFO - IOATOTOBKA K NPAKTUYECKUM 3aHIATHIM BKIIIOYAECT:
ydera npopaboTKy  JIeKIMii, uYTeHue  MpodeccrnoHalbHOI
IUTEpaTyphl, MEPUOJUYECKUX HW3JAHUM; OTBETh Ha
TEOPETUYECKHEe BOIPOCHI IO TeMe; MOATOTOBKa K
JUCKYCCHH I10 TEME.
2 | OrpacneBble OCOOCHHOCTH B | 3adanue 0151 camocmosamensHol pabomsi:
(GbopMUPOBAHUU JJOXOTHOM - npopaboTKa TEOPETUYECKOTO MaTepHalia BKIIOYAeT:
COCTABJIAIOMIEH, TIOAXObI K YTECHUEC KOHCIICKTa JICKIIHH, npodeccruoHanTbHON
IIEHOO0PA30BAHMIO HA JUTEPaTyphl, MEPUOJUYECKMX H3JAaHUH; OTBETHl Ha
MPEeaNPUATHIX UHAYCTPUU TEOPETUYECKHE BOIIPOCHI 110 TEME;
rocrenpuuMcTBa - MOArOTOBKA K IPAKTUYECKUM 3aHATUSIM BKIIIOYAET:
npopaboOTKy  JEKUuH, YTeHHe  NpodecCuoHaTbHON
JTUTEpaTyphl, MEPUOJUYECKHX H3/JaHUN; OTBETHl Ha
TEOPETUYECKHE BOIPOCHI IO TEME; IOATOTOBKa K
JIMCKYCCHUH TI0 TEME.
3 | OcHOBHBIE MOKa3aTENN 3aoanue ona camocmosmenvrol pabomoi:

(hMHAHCOBO-X035HCTBEHHON
NEeATEIbHOCTH MPEIITPUATUN
WHIYCTPHH FOCTETIPUMIMCTBA

- npopaboTKa TEOPETUUYECKOTO MaTepHalia BKIIOYAeT:
YTEHHE KOHCIIEKTa  JIEKIIUH, npoecCUOHATBLHOM
JUTEpaTyphl, TEPUOJUYECKUX W3JIAHUHA; OTBETH Ha
TEOPETUYECKHE BOIIPOCHI 110 TEME;

— MOATOTOBKA K MPAaKTHUYECKHUM 3aHATUSM BKIOYACT:

npopaboOTKy  JIEKIUi, dreHue  mnpodeccrnoHalIbHOI
JUTEPATyphl, TIEPUOTUYECKUX W3JIAHUWA, OTBETHI Ha
TEOPETUYECKHE BOIPOCHI IO TeMe; IMOATOTOBKa K

AUCKYCCHHU I10 TEME.
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Ucrounnku popmupoBaHus
(MHAHCOBBIX PECYpPCOB
NPEINPUATHH HHAYCTPUH
roCTCIIPpUUMCTBA

3aoanue ons camocmosmenvHol pabomol:

— mpopaboTKa TEOPETUUECKOTO MaTepralia BKIIOYACT:
YTCHHE KOHCIIEKTa  JICKIIUH, poheCCUOHATTBLHOM
JUTEPATyphl, TEPUOTUYCCKUX HW3JAHUWA, OTBETHI Ha
TEOPETUYECKHE BOIIPOCHI 110 TEME;

- MOJITOTOBKA K MPAKTHYECKUM 3aHSATHUSM BKIIOYACT:

mpopabOTKy  JEKIHWi, 4YTeHue  mpodecCHuoHaTbLHON
JUTEpaTyphl, MEPUOAUYECKUX H3NAHMM; OTBETHl Ha
TEOPETHYECKHE BOMPOCHI MO TeMe; TOATrOTOBKAa K

AUCKYCCHHU 10 TCMC.

VYpaBieHue akTuBamMu,
CTPYKTypa 3aTpar u
JOCTUKEHHE
0e3yOBITOYHOCTH HA
MPEeaNPUATHIX UHAYCTPUU
TOCTENPUUMCTBA

3aoanue ons camocmosmenvrol pabomoi:

- popabOTKa TEOPETHUECKOTO MaTepraja BKIOYACT:
YTEHHE  KOHCIEKTAa  JICKIUH, npodeccroHanbHON
JUTEpaTyphbl, TCPUOTUYCCKUX W3JIAHHUIA;, OTBEThl Ha
TEOPETHUYECKHE BOIIPOCHI 110 TEME;

- MOJIrOTOBKA K MPAKTHUYECKUM 3aHSATHSM BKIIIOYACT:

npopaboOTKy  JIEKIMi,  dreHue  mnpodeccrnoHalbHOI
JUTEpATyphbl, TIEPUOTUYCCKUX W3JAHWA, OTBETHI Ha
TEOPETUYECKHE BOIPOCH IO TeMe;, IMOATOTOBKa K

AUCKYCCHHU I10 TEME.

Cucrema mi1aHUpOBaHUSA:
010 DKETUPOBAHHE KaK
TEXHOJIOTHUS TNITAHUPOBAHUS,
yueTa, KOHTPOJIS U
yIpaBJIeHUs Ha
HNPENNPUATHIX UHIYCTPUN
TOCTETIPUUMCTBA

3aoanue ona camocmosmenvuol pabomoi:

- npopaboTKa TEOPETUUECKOTO MaTepraia BKIFOYACT:
YTEHHEe  KOHCIEKTa  JICKIUH, npodeccroHanbHON
JUTEpaTyphbl, TCPUOTUYCCKUX W3JIAHHWIA, OTBETHI Ha
TEOPETHUUECKHE BOIIPOCHI 110 TEME;

- MOJITOTOBKA K MPAKTHUYECKUM 3aHSATHSIM BKIIIOYACT:

npopaboOTKy  JIEKIUi, dreHue  mnpodeccrnoHalbHON
JUTEPaTyphl, TIEPUOTUYECKUX W3JAHUWA, OTBETHl Ha
TEOPETUYECKHE BOIMPOCHI IO TEeMe;, MOATOTOBKA K

JAUCKYCCHHU I10 TEME.

Amnanu3 (puHaHCOBOTO
COCTOSIHMS ¥ (PUHAHCOBBIX
pe3yabTaToOB, OILICHKA
YKOHOMMYECKOMN

3¢ HeKTHBHOCTH
NEATENbHOCTH, YIPaBICHHE
(UHAHCOBBIMU pUCKaMH Ha
NPEATPUATHSIX HHAYCTPUN
TOCTETIPUMMCTBA

3aoanue ona camocmosmenvrol pabomoi:

- npopaboTKa TEOPETUIECKOTO MaTepraia BKIFOUYACT:
YTCHUE  KOHCIIEKTA  JICKIIUH, npodecCUOHATBHOM
JUTEPATYphbl, TMEPUOJUYCCKUX W3JAHHWH; OTBEThI Ha
TEOPETHUYECKHIE BOIIPOCHI 110 TEME;

- MOJITOTOBKA K MPAKTHUYECKUM 3aHSATHSIM BKIIIOYACT:

MpopabOTKy  JIEKIHH,  4YTeHue  mpodecCHuoHaTbHON
JIUTEpaTyphl, MEPUOAUYECKUX H3JAHUM; OTBETHl Ha
TEOPETHYECKHE BOMPOCH MO TeMe; TOArOTOBKAa K

AUCKYCCHHU 10 TCMC.

Pa3putue OuzHeca: GusHec-
IUTAHUPOBAHHE,
IPOTHO3HMPOBAHNE,
(uHAHCOBOE MOJCTUPOBAHNE
Ha MPEINPHUITUSIX
WHAYCTPHH FOCTEIPUUMCTBA

3aoanue ons camocmosamenvbHol pabomol:

— mpopaboTKa TEOPETUUECKOTO MaTepralia BKIIOYACT:
YTCHHE KOHCIIEKTa  JICKIIWH, poheCCUOHATTLHOM
JUTEPATyphl, TIEPUOTUYECKUX W3JIAHUWA, OTBETHI Ha
TEOPETUYECKHE BOIIPOCHI 110 TEME;

- MOJITOTOBKA K MPAKTHYECKUM 3aHSATHUSM BKIIOYACT:

MpopabOTKy  JEeKIHH,  YTeHue  mpodecCHuoHaTbHON
JIUTEpaTyphl, MEPUOAUYECKUX H3NAHMM; OTBETHl Ha
TEOPETHYECKHE BOMPOCHI MO TeMe; TOArOTOBKAa K

AUCKYCCHHU I10 TCMC.

Ponr 1 MecTo

3aoanue ons camocmosmenvbHol pabomol:
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WH(pOPMaITMOHHBIX
TEXHOJIOTUH, TPOrpaMMHBIE
MIPOAYKTHI ISl YIIPABIICHHS
HSKOHOMHKON U (prHAHCAMU
Ha MPEANPHSITUIX
WHAYCTPHH FOCTEIPUUMCTBA

- npopaboTKa TEOPETUUYECKOTO MaTepHalia BKIIOYAeT:
YTeHHE KOHCIIEKTa  JIEKIIHH, npoecCUOHATBLHOM
JUTEpaTyphl, TEPUOJUYECKUX W3JIAHUHA; OTBETHI Ha
TEOPETUYECKHE BOIIPOCHI 110 TEME;

- MOJIrOTOBKA K NMPAKTHUYECKUM 3aHATUSM BKIIIOYAET:

npopaboOTKy  JIEKIMi,  dreHue  mnpodeccrnoHalbHON
JUTEPaTyphbl, TEPUOTUYECKUX W3JAHUWA, OTBETHI Ha
TEOPETUYECKHE BOIMPOCHI IO TEeMe;, MOATOTOBKA K

AUCKYCCHHU I10 TEME.

4.1.4 CamocrosiTesbHasi padora crygeHTa(3aounasi gopma o0y4eHmsi)

Ne HanmeHoBaHMe TeMbI Bun CPC
n/n MUCIUIIINHEI
1 OCHOBHBIE TIOHSATHS 3aoanue ona camocmosmenvrol pabomoi:
(MHAHCOBOIO MEHE)KMEHTA | — npopaboTKa TEOPETUUYECKOTO MaTepHalia BKIIOYAeT:
U €ro poJib B YIIPaBICHUU YTEHUE KOHCIIEKTa JIEKIIHH, npogeccuoHaIbHON
OPEANPUATHAMUA UHAYCTPUH | IUTEPATyphl, IEPUOAMYECKUX HM3JAHMH; OTBETHI Ha
TOCTETIPUMMCTBA, 0a30BbIE TEOPETUYECKHE BOIIPOCHI 110 TEME;
onpejeneHns GUHAHCOBOTO - IMOArOTOBKA K MPAKTUYECKUM 3aHATHUSAM BKIIOYAET:
ydera npopa®oOTKy  JIEKIMi, uYTeHue  MpodeccrnoHalIbHOMI
JIUTEpaTyphl, MEPUOJUYECKUX HU3JAHUM; OTBEThl Ha
TEOPETUYECKUE BONPOCHl IO TEME; IMOATOTOBKA K
JUCKYCCHH I10 TEME.

2 | OtpacneBbie OCOOCHHOCTH B | 3adanue 01 camocmosamenbHol pabomoi.:

(opmupoBanuu 10X0HON - npopaboTKa TEOPETUUECKOr0 MaTepHrasa BKIIOUYAET:

COCTaBJISIOUICH, TOAXOABI K | YTEHHE KOHCIIEKTa JIEKIUHY, npogeccuoHaIbHON

1IEHO00Pa30BaHMIO Ha JUTEPaTyphl, MNEPUOJUYECKMX H3JaHHUU; OTBETHI Ha

MPEANPUATUSAX UHIYCTPUHU TEOPETUYECKHE BOIIPOCHI 110 TEME;

rocrenpuuMcTBa - IIOATOTOBKA K IPAKTUYECKUM 3aHATHUSAM BKIIFOYAET:
MpopabOTKy  JIEKIHH,  4YTeHHe  mpodecCHuoHaTbLHON
JIUTEpaTyphl, MEPUOJUYECKUX HW3JaHUM; OTBETHl Ha
TEOPETUYECKUE BONPOCHl IO TeMe; IMOATOTOBKA K
JUCKYCCHH I10 TEME.

3 | OcHOBHBIE TTOKA3aTeNN 3aoanue ons camocmosmenvHol pabomol:
(UHAHCOBO-XO3IUCTBEHHOM | — mpopaboTKa TEOPETUUECKOTO MaTepralia BKIIOYACT:
JESATEIIbHOCTH NPEANIPUATHI | uTeHue KOHCIIEKTa JEKIUH, npogeccuoHaIbHON
MHAYCTPUM FOCTEIPUMMCTBA | JINTEPATYphl, IEPUOAMYECKUX  HM3JAHHMH; OTBETHI Ha

TEOPETUYECKHE BOIIPOCHI 110 TEME;
- MMOATOTOBKA K MPAKTUYECKUM 3aHATUSAM BKIHOYAET:
npopabOTKy  JEKUud, 4YTeHHe  MIpodeccCuOoHaTbHON
JUTEpaTyphl, MNEPUOAUYECKUX HW3JAHMI; OTBEThl Ha
TEOPETUYECKHE BOIPOCHI IO TEME; IOATOTOBKA K
JMCKYCCHUH T10 TEME.

4 | Ucrounuku GopMUpOBaHUs | 3adanue 01 camocmosamensHol pabomsi:

(hMHAHCOBBIX PECYPCOB
NPEANPUATUI UHAYCTPUU
TOCTETIPHHMCTBA

- npopaboTKa TEOPETUUYECKOTO MaTepHalia BKIIOYAEeT:
YTeHHE KOHCIIEKTa  JIEKIIUH, npohecCUOHATBLHOM
JUTEpaTyphl, TEPUOJUYECKUX H3JAHUHA; OTBETHI Ha
TEOPETUYECKHE BOIIPOCHI 110 TEME;

— MOJITOTOBKA K NMPAKTHUYECKUM 3aHATHUSIM BKIIIOYAET:
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MpopabOTKy  JEKIHWi, 4YTeHue  mpodecCHuOHaTbHON
JUTEpaTyphl, MEPUOAUYECKUX H3JAHMM; OTBETHl Ha
TEOPETHYECKHE BOMPOCHI MO TeMe; TOArOTOBKAa K
JMCKYCCHH TI0 TeME.

VYnpaBieHue akTUBaMHu,
CTPYKTYpa 3arpaT 1
JOCTUKEHHE
0e3yOBITOYHOCTH HA
MPEeNNPUATHIX UHAYCTPUU
rOCTENPUHUMCTBA

3aoanue ons camocmosmenvHol pabomol:

— mpopaboTKa TEOPETUUECKOTO MaTepralia BKIIOYACT:
YTCHHE KOHCIIEKTa  JICKIIUH, poheCCUOHATBLHOM
JUTEPaTyphl, TIEPUOTUYCCKUX HW3JAHUWA, OTBETHI Ha
TEOPETUYECKHE BOIIPOCHI 110 TEME;

- MOJITOTOBKA K MPAKTHYECKUM 3aHSATHUSM BKIIOYACT:
npopaboOTKy  JIeKIUi,  dreHue  mnpodeccrnoHalbHON
TUTEPaTyphl, MEPUOJUYECCKUX W3JaHUK; OTBETHl Ha
TEOPETHYECKHE BOMPOCH MO TeMe; TOArOTOBKAa K
JMCKYCCHH TI0 TEME.

Cucrema mi1aHUPOBaHUSA:
OI0DKETUPOBAHHE KaK
TEXHOJIOTHUS TNIAHUPOBAHUS,
yueTa, KOHTPOJIS U
yIpaBJIeHUs Ha
HNPENNPUATHIX UHIYCTPUN
TOCTETIPUMMCTBA

3aoanue ons camocmosmenvrol pabomoi:

- popabOTKa TEOPETHUECKOTO MaTepraja BKIIOYaeT:
YTeHWE  KOHCIIEKTa  JICKIIWH, npodeccnoHaIbHON
JUTEpaTyphbl, TCPUOTUYCCKUX W3JIAHHUI, OTBETHI Ha
TEOPETHYECKHE BOTIPOCHI 110 TEME;

- MOJIrOTOBKA K MPAKTHUYECKUM 3aHSATHSIM BKIIIOYACT:
npopaboOTKy  JIKIMi,  dreHue  mnpodeccrnoHalIbHON
JUTEpaTyphl, TIEPUOTUYCCKUX HW3JAHUWIA, OTBETHl Ha
TEOPETUYCCKHE BOMPOCHI 1O TEME; TMOATOTOBKA K
JICKYCCHH TIO TEME.

Amnanu3 (puHaHCOBOTO
COCTOSIHMS ¥ (PUHAHCOBBIX
pe3yabTaToOB, OILICHKA
YKOHOMMYECKON

3¢ heKTHBHOCTH
NEATENbHOCTH, YIPaBICHHE
(UHAHCOBBIMU pUCKaMH Ha
HPEATPUATHIX HHAYCTPUN
TOCTETIPUUMCTBA

3aoanue ona camocmosmenvrol pabomoi:

- popadOTKa TEOPETHUECKOTO MaTepraja BKIIOYaeT:
YTeHWE  KOHCIIEKTAa  JICKIIWH, npodeccnoHaIbHON
JUTEPATyphbl, TCPUOTUYCCKUX W3JIAHHUIA; OTBETHI Ha
TEOPETHYECKHE BOTIPOCHI 110 TEME;

- MOJITOTOBKA K MPAKTHUYECKUM 3aHSATHSM BKIIIOYACT:
npopaboOTKy  JIeKIUi, dreHue  mnpodeccrnoHalbHON
JUTEPaTyphl, TIEPUOTUYECKUX W3JAHUWA, OTBETHl Ha
TEOPETUYCCKHE BOMPOCHI 1O TEME; TOATOTOBKA K
JICKYCCHH TIO TEME.

Pa3BuTne OusHeca: 6usHec-
TUTAaHUPOBAHHUE,
MPOTHO3HPOBAHUE,
(hMHAHCOBOE MOJICTUPOBAHUE
Ha MPEANPUATUAX
WHIYCTPHH FOCTETIPUMIMCTBA

3aoanue ona camocmosmenvrol pabomoi:

- npopaboTKa TEOPETUUECKOTO MaTepraia BKIFOYACT:
YTEHUE  KOHCIIEKTAa  JICKIIUH, npodecCuoHaTbHOM
JUTEPATyphbl, TMEPUOJUYCCKUX W3JAaHWH; OTBEThI Ha
TEOPETUYCCKHIE BOTIPOCHI 110 TEME;

- MOJI'OTOBKA K MPAKTUYECKUM 3aHITHSAM BKJIFOYACT:
MpopabOTKy  JIEKIHH,  YTeHHe  MmpodecCHuoHaTbLHON
JUTEpaTyphbl, TCPUOIUYCCKUX W3IAHUIA;, OTBETHI Ha
TEOPETHUYECKHE BONPOCHI IO TEeMe; MOJArOTOBKA K
JIMCKYCCHH T10 TEME.

Ponb u mecto
MH(POPMALIMOHHBIX
TEXHOJIOTUH, MPOrpaMMHBIE
MPOYKTHI JIJIsl yIIPABICHUS
SKOHOMUKOW 1 (pHAHCAMHU
Ha TPEIIPUITUIX
MHYCTPUU FOCTEIPUUMCTBA

3aoanue ons camocmosmenvbHol pabomol:

— popaboTKa TEOPETUUECKOTO MaTepralia BKIIOYACT:
YTCHHE KOHCIIEKTa  JICKIIHH, poheCCUOHATBLHOM
JUTEpATyphl, TEPUOTUYECKUX HW3JIAaHUWA, OTBETHI Ha
TEOPETUYECKHE BOIIPOCHI 110 TEME;

- MOJITOTOBKA K MPAKTHYECKUM 3aHSATHUSM BKIIOYACT:
npopabOTKy  JIEKIHH,  4YTeHHe  mnpodecCHuOHaTLHOMN
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JTUTEpaTyphl, MEPUOJUYECKHX H3JIaHUN; OTBETHl Ha
TEOPETHYECKUE BOMPOCHl IO TeMe; IMOATOTOBKA K
JIMCKYCCHUH TI0 TEME.

4.1.5 MHurepakTuBHbIE GOPMBbI 3aHATHI
3aHsTHS B UHTEPAKTUBHOM (hOpMe yUSOHBIM IJIAHOM HE MPEIyCMOTPEHBI.

4.2 YueOHO-MeTOoAMYeCKOE U MH(OPMAIIMOHHOE 00ecnedeHN eTUCIIUIIIMHBI

4.2.1 Jlureparypa

1. Bbpamnos JI.I'. DkoHOMUKA rOCTUHUYHOTO OHM3Heca: yuel. mocodue. - M.: ®JIMHTA,
2015. — 224 c. — TeKcCT : HEeMOCPEICTBEHHBIH.

2. Kunkmna A.H. VYmnpaBnenue ¢unancamu. @OUHAHCOBBIM aHAIN3 MTPEIANPUATH:
Vuebnuk. M.: UHOPA-M, 2015. — 332 c. — TekcT : HenmocpeacTBEHHBIMH.

3. UBanwmioBa, C. B. DkOHOMHKA TOCTHHUYHOTO MPEANPUATHS : ydyeOHOE MocoOue JUIs
6akanaBpoB / C. B. IBanunoBa. — 3-¢ uzn. — Mocksa : [lamkoB u K : At [Tu Op Menua, 2021. —
213 c. — ISBN 978-5-394-04182-2. — URL: http://www.iprbookshop.ru/102282. (nmata
obpamenuss 25.08.2022). — Pexum poctyma: ais  aBTOpPHU3. TMOjdb3oBareneil. — TekcT
ANEKTPOHHBIN. — TEKCT : JIEKTPOHHBIM.

4. Kynuna M.B. ®unaHcoBBIli MEHEKMEHT: yueOHoe mocooune / M.B. Kynuna. — M.:
NI «dPOPYM»: UHOPA-M, 2015. — 256 ¢. — TekcT : HENOCpeACTBEHHBIM.

5. @OuHAHCOBBII MEHEIKMEHT B TYpH3ME M TOCTHHHYHOM Ou3Hece: YueOHoe mocobue /
H.A. 3aiiuesa, A.A. Jlapuonosa. - M.: Ansdpa-M: HUL] UTHOPA-M, 2014. - 320 c. — Tekcr :
HEMOCPEICTBEHHBIN.

4.2.2 CoBpemenHble npodeccuonanbubie 0a3bl JaHHbIX (CIIB/l) n nndpopmanuoHHbie
cnpaBouHble cuctembl (MHUC)

Tabmuma 4 — IlepeueHs coBpeMeHHBIX mpodeccnoHanbHbix 0a3 nanubeix (CIIBJ]) u
nHpopmarmonHsie cripaBouHbie cuctembl (MHC)

Ne HanmenoBanne CIIB/{
n/n

1 | YauBepcurerckas OMOIMOTEKAa OHJIANH : 3JEKTPOHHO-OMOIMOTeuHass cucrtema / OOO
«Hexcmennay. — MockBa : Hupekr-Menua, 2001-. —
https://biblioclub.ru/index.php?page=book blocks&view=main_ub. — Pexum pgocryna:
JUUIsl aBTOPHU3. NOJIb30BaTeNIeil. — TeKCT : AJIEKTPOHHBIN

2 IPRbooks : anexkrponno-6ubmuoreunas cucrtema / ObC [PRbooks ; OO0 «Ait I Op
Menuay, SIEKTpOHHOE TMepUoauYecKoe u3maHue «www.iprbookshop.ru». — Caparos,
[2010-]. — URL: http://www.iprbookshop.ru/). — Pexum pocrtyma: s aBTOpH3.
I0JIb30BaTeIe. — TEKCT : QJEKTPOHHBIN.

3 | OnektpoHHass OubanorTeka auccepraiuii Poccuiickoll rocynapcTBeHHOH OUOMMOTEKH
(diss/rsl.ru)(mocTym OCyImecTBISIETCS ¢ KOMITBIOTEPOB, HAXOMSIIUXCS B YATAIBHOM 3ajie
OnOIMOTEKN).

Haumenosanne UNC

1 | CiopaBounas npaBoBas cuctema «KoncynpranT [lmocy - www.consultant.ru;

29



2 | DnexrponHas 6ubimoreka COUMHCKOTO TOCYJapCTBEHHOTO YHHBEPCUTETA : 0a3a TaHHBIX.
— Coun, [2017- ]. — URL: http://lib.sutr.ru/ — TeKcT : 3IeKTPOHHBIA.

4.2.3 HopmaTuBHbIEe JOKYMEHTHI (IIPH HAJTUYUH)

1. Koucturymus Poccuiickoit ®eneparuu ot 12.12.1993 (u3m. ot 14.03.2020 Ne 1-
OK3) [DnexTpoHHBIH pecypc]. — Pexxum moctyma: http://www.consultant.ru/

2. TlocranoBnenue IIpaBurensctBa PO ot 09.10.2015 N 1085 (pen. ot 18.07.2019) "O6
YTBEPKIACHUU IIpaBun IPENOCTaBICHUS TOCTUHHUYHBIX yCayr B Poccuiickoit
Oenepannn" [ DneKTpoHHBIN pecypc]: - Pexxum nocryna: http:// www.consultant.ru

3. TlocranoBnenue IlpaBurensctBa PD ot 16 deBpans 2019 r. N 158 "OO6 yrBepkneHun

[Monoxenust o kiaccupukanmuu TOCTUHHUI' [DIeKTpoHHBIH pecypc] : - Pexum mocryma:
http://www.consultant.ru
4. ®enepanbHbiii 3ak0H "OO OCHOBax TYPUCTCKOW aAesTeNbHOCTH B Poccuiickoi

Oeneparun” ot 24.11.1996 N 132-03 (nmocneansis penakius) [DneKTpoHHBINH pecypc]. - Pexum
noctymna: URL: http://www.consultant.ru/document/cons_doc_ LAW 12462/
5. 3akon P® ot 07.02.1992 N 2300-1 (pex. ot 24.04.2020) "O 3ammrte mnpas

noTpedurtenei" [DeKTpOHHBIN pecypc]. - Pexxum JIOCTyma:
http://www.consultant.ru/document/cons_doc LAW_305
6. ®enepanbHblii 3ak0H "O TexHuueckoM peryinupoBanuu’ ot 27.12.2002 N 184-D3

(mocnenuss penakmus) http://www.consultant.ru/document/cons_doc LAW_40241/

7. 3akoH PCOCP ot 22.03.1991 N 948-1 (pen. ot 26.07.2006) "O KOHKYypEeHIIMH U
OTPaHMYEHUU MOHOIOJIMCTUYECKON JESATENbHOCTH Ha TOBApHBIX pbIHKAX" [DIJIEKTPOHHBIN
pecypc]. - Pexxum mocryna: http://www.consultant.ru/document/cons_doc LAW_51/

4.2.4 HWuTepHeT-pecypChl U APyrue 3JIeKTPOHHbIE MH(OPMAIHOHHBbIE UCTOYHUKH

Tabnuua 5 — UaTepHeT-pecypchl M 3JIEKTPOHHBIE HH(OPMAIMOHHbBIE HCTOYHUKH

Ne HaumeHOBaHUE MHTEPHET-PECYPCOB U JIEKTPOHHBIX HH(POPMALMOHHBIX
n/n HCTOYHHUKOB

1 Caiir xxypHana «CTpaTeruu pa3BuTUs Ou3Heca» [ DIEeKTpOHHBIN pecypce]. - Pexxum
nocryma: URL: www.marketolog.info

2 Caitt xypHana «HoBblil MapKeTHHI»[ DNEKTPOHHBIN pecypc]. - Pexxum goctyma: URL:
www.new-marketing.ru

3 KpymHblit 00pa3oBaTenbHBIA MOPTAT, CO3AAHHBIN 715 00y4eHUST HAUMHAIOLIUX
CHEIHAIMCTOB MPAKTUYECKUM OCHOBaM MAapKETUHTa, OpEHIUHTa U PEeKJIaMbl (Ha TopTalie
MPECTaBIICHBI A0IOHBI IO MAPKETUHTY [ DIEKTPOHHBIHN pecypc]. - Pexxum nocryma:
URL: www.powerbranding.ru

4 | BupryanpHasi 5KOHOMUYecKasi Ou0IroTeka [ DIeKTpoHHBIN pecypc]. - Pexxum mpoctyma:
URL:http://econom.nsc.ru/

5 | https://wordstat.yandex.ru/ - «SInnekc.Bopacrary, ctaTucTuka 3anpocos.

6 https://yandex.ru/company/researches/?tag=ecommerce - «SIHIEKC», UCCIICTOBAHMS:
I/IHTepHeT-KOMMepHI/IH.

7 https://yandex.ru/company/researches/?tag=media - «SIHaekcy, UccleqOBaHNU:
CTaTUCTHUKA U UCCIIEIOBAHUS OJIONOB U COLICETEM.

8 feedback@internet.bc.ca— JlemoBast nHpOpMAaIUs MO Pa3TUIHBIM OTPACIISAM
MPOMBIIIJICHHOCTH, BUIaM MPOJIYKIIMH, YCIyTaM IpoQecCHOHANI0B, (PMHAHCOBBIM
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pBIHKaM, KOTOpasi JOCTABJIAETCS AJIEKTPOHHOW MOYTOMA.

9 | www.analytics.ru— CaiiT aHaTuTHYECKOW HHPOPMALIMU B SKOHOMHUKE

10 | www.md-marketing.ru— MabopMaiMoHHBIN TOPTaJ, MOCBIIICHHBIA MAPKETHHTY.
CoOpaHbl MaTepualibl 110 JaHHOH TeMaTHKe: 0030pbl PHIHKOB, METOJIUKU TPOBEICHHS
MapKETUHTOBBIX HCCIICIOBAHUH, CTAThH O PA3IMYHBIX cepax MapKETHHTOBOM
JesITeTbHOCTH U MHOTO JIpyroit nngopmarmn. Ilopran conepxxut 6onee 500 craTeii.

11 | www.marketer.ru— Ctarsu, popymsl, uccienoBanus. THGpopMamoOHHBIN pecypc 1Mo
BOIIPOCAM MapKETHUHTA, pekiambl, PR, MeHexMeHTa.

12 | http://www.rostourunion.ru/ - Poccuiickuii CO¥03 TYpHHIYCTPHU

13 | http://www.prohotelia.com/ — mopTan 11 npodeccHoHaTOB TOCTHHUYHOTO ¥ PECTOPAHHOTO
OusHeca

14 | http://www.horeca.ru/ - moprai HHAYCTPHUH TOCTCIIPUUMCTBA U IIMTaHUS

15 | http://www.hotelexecutive.ru - «CoBpeMEeHHBIH 0TENb» HHPOPMALTUOHHO-aHATUTHYECKUH KypHaI
MHIYCTPUH FOCTEIPHUMCTBA

16 | https://edelweiss.edelink.ru/ - oduinanbHbIH caliT CHCTEMBI YIIPABICHUS OTEIEM DIEIbBEHC

4.3 Texkymasi ¥ IPOMEKYTOYHASI ATTECTANUM 0 TUCHUIIIMHE

Jlnst omleHKH COPMHUPOBAHHOCTH KOMIIETEHIMI pa3paboTaHbl OIEHOYHBIC CPEICTBA IO
JTUCLUTUIMHE.

dopma U cCOlEpKAHME TEKYIIeW W MPOMEKYTOYHOM arTecTalid MO0 JAUCHUILIMHE
packpbiBaeTcsi B QOHIE OLIEHOUHBIX CPEJICTB, KOTOPBIH SIBJISETCS OTAEIbHBIM JOKYMEHTOM.

O1eHOYHBIE CPECTBA IO AUCIUTUIMHE COACPIKAT:

- MaTepHuabl Ui TEKYIIEro KOHTPOJIS OLIEHKU 3HAHUN 110 AUCIUIUINHE,

- MaTepHUaIIbl ISl IPOMEKYTOYHOTO KOHTPOJISI OLIEHKH 3HAHUHU TI0 JUCITUTUTHHE.

[TpumepHbIe BOMPOCHI ISl TOATOTOBKH K MIPOMEXYTOUHOM aTTecTanuu (IK3amMeH):

1. Tlomsatne m cymHOCTH (PUHAHCOBOTO MEHEDKMEHTA, ILEIH M 3aJadd, OCHOBHBIC
KOHIIETIIUHY (PUHAHCOBOTO MeHeKMeHTa. Ponb (hruHAaHCOBOrO MeHeKepa.

2. TlomsiTMs ®  CyIOIHOCTh  OCHOBHBIX  OOBEKTOB  YIPABJICHUS:  HCTOYHHKH
(¢uHAHCUPOBAHMS, JT0XOJbI, BHEOOOPOTHbIE M OOOPOTHBIE AKTHUBBI, 3aTPaThl U CEOECTOMMOCTD,
MJIaTE)KECTTIOCOOHOCTh W KPEAUTOCIIOCOOHOCTh, (PUHAHCOBAsT YCTOMYMBOCTH, (DMHAHCOBBIC
pe3yabTaThl U PEeHTA0ETBHOCTD.

3. Pomp ¢uHAHCOBOTO MEHEIKMEHTa B YIPABICHUW NPCANPUATHIMUA HWHIYCTPHH
rocTenpuuMcTBa U Typusma. MHbpopMmanmonHoe obecredeHrne (UHAHCOBOIO MEHEDKMEHTa Ha
NPEIPUSTHH.

4. ®uHaHCOBBIK M OyXranTepckuil yueT, 0a3oBbIe OIpeaesieHHUs, HOpMaTUBHas 0Oa3za
CHCTEMBI yueTa Il MHAYCTPHH TOCTSIIPUUMCTBA H TypH3Ma.

5. OpraHu3allMOHHO-TIpaBOBbIE  (OPMBI  IOPUAMYECKUX  JUI B  HHAYCTPHH
TOCTENPUMMCTBA M UX BIUSHHUE HA CUCTEMY (PMHAHCOBOTO MEHEPKMEHTA U (PMHAHCOBOTO yYeTa.

6. Kamuran kak wucrouHuk QopmupoBaHus (HUHAHCOBBIX pecypcoB. IllonsTHe
COOCTBEHHOTO W 33a€MHOT0 KalHTaja, COOTHOIICHHE COOCTBEHHOTO M 3aEMHOTO KamuTalla —
000CHOBaHME CTPATETHUECKUX PEIICHUN U YIPaBJICHUE CTPYKTYpPOH KamuTama.

7. CoOCTBEHHBIE HWCTOYHMKH  (UHAHCHPOBAHWUSI  TMPEANPHUATAH B HUHIYCTPUH
TOCTENPUMMCTBA: YCTAaBHOM KamuTall, MpUObUTE aMOPTU3ALMOHHBIC OTUMCIICHUS, SMUCCUS AKIIH.
[lenu u prHAHCOBBIE MHCTPYMEHTHI YIIPABICHHUS COOCTBEHHBIM KaITUTAIOM.

8. CmocoObl TpUBICUCHHUS 3a€MHBIX HCTOYHMKOB (PUHAHCHpOBAaHUSA: OaHKOBCKHMN
KpPEeIUT, KOMMEPUYECKUI KPEIUT, JIU3UHT, OIO/DKETHBIC 3aCMHBIC HCTOYHUKHA W YCIOBHS HX
NPUBJICUCHHUS.

9. HuBecTHIMOHHAS NESTEIHHOCTH M OLIEHKA AP (EKTUBHOCTH MHBECTUIMI B UHIYCTPHH
TOCTENPUMMCTBA, MHBECTUIIMOHHBIE MPOLIECCHI B TYPUCTHUECKONW OTPACIIH.

10. Crnennduka yciayr TOCTHHHYHOTO OW3HEcCa: OCHOBHBIC M BCIIOMOTATEIbHBIC YCIYTH.
Cxembl 11IeHOOOpa3oBaHus U BHUIBI Tapudos, cratuunblie (Rack Rate) m nunamuunble (rubkue)
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tapudsl (Best Flexible/Availablerate), Toprosast HalieHKa pecTopaHa.

11. Crnenuduka ycayr TypUCTUYECKOTO OM3HECa: OCHOBHBIC M BCIIOMOTATENbHBIC YCIYTH.
Bapuantsl crpareruu 1eHooOpa3oBaHMsI B TYpUCTUYECKOM Omu3Hece. PakTopbl, BIMSIONIME Ha
[IEHO0Opa3oBaHue.

12. DkcrulyaraluoHHas TMporpaMma TOCTHHMYHOTO — XO3SIMCTBA W MPUHIUIIBI €€
COCTaBIICHUSI, POU3BOICTBEHHAsI ITPOrPpaMMa PEeCTOPAHHOTO X03sicTBa. HenenpbHbie U CE30HHBIE
IUKJIBL.

13. TlporHo3upoBaHHe cIpoca U 00beMa TypUCTHYECKHUX ycayr. HenenpHbIE U CE30HHBIE
nukiel. dopMupoBaHHMe IIEHBI 1O STamaM JBUKEHHS] TYpUCTHUECKOM yclyrd (MpoJyKTa) Ha
pbIHKE. B3auMozeicTBue TypareHTa u Typoleparopa.

14. OcHoBHBIE TIOKa3aTenn (UHAHCOBO-XO3SHUCTBEHHON  JEATEIBHOCTH TOCTHUHHUIIL:
MPOILIEHT 3arpy3ku HoMepHoro ¢ouaa (Occupancyrate), cpenHss GpakTUIeckas CTOMMOCTh HOMEpa
(AverageAchievedRoom Rate - AARR), cpennsis nueBnas nena (Average Daily Rate- ADR),
noxon Ha HoMep or mpoxuBanus (RevenueperAvailableRoomper Day — RevPAR), BamoBas
oTiepanroHHas MpuObLTL Ha onuH HOMep (Grossoperatingprofitperavailableroom — GOPPAR) kak
WHAUKATOP GUHAHCOBOTO MOTEHI[MATA TOCTUHUIIBL.

15. Pecropan: mpoXoauMOCTh U CPEAHUHN YEK, TOBAPOOOOPOT, BRIPYUKA M ONEpPAIIMOHHAS
npuOBLIb 10 BUIAM YCIIYT Ha KBaJIpaTHBIA METp / eAMHUIy 000pyI0BaHUs / €AMHHUILY IIepCcoHama /
TOYKY, KO3(PDUIIUESHT KOPPEISALHIH H JIP.

16. O6beMHBIC TIOKA3aTENN B TYPUCTUIECKOM OM3HECE, BAIOBBIN J0XO, TPOYHE TOXOIBI,
U3JIEP’KKHU oOpallieHus, MpUObUIb U peHTa0eIbHOCTh. Pa3nnyns B olleHKe MoKa3aTenel TypareHTa
U Typoreparopa.

17. BaeobopoTtHbie akTuBbl. Cnemuduka cocTtaBa W CTPYKTYPbl JUIA TPEANPUSITHA
UHAYCTpUH rocrenpuumcTBa. OOMIEEe MOAXOABl K YIPABICHUIO BHEOOOPOTHHIMH AKTUBAMHU U
MOJINTUKA aMOPTU3ALMOHHBIX OTYUCICHUH.

18. Ponmb u 3HadeHWe BHEOOOPOTHBIX HEMATEpUATbHBIX AaKTHBOB I HHIYCTPUU
rocTenpuuMcTBa. Buibpl HeMmaTepHalbHBIX aKTUBOB, IOJMUTHUKA YyrpaBieHUs uUMHU. [logxombl
KOMPEJIEICHUIO CTOMMOCTH JIEJIOBOM pelyTalli U HWHTEUIEKTyallbHOTO KanuTana. Crenuduka
dbpaHvaif3uHTa.

19. MarepuaibHble BHCOOOPOTHBIE aKTHBBI — SKOHOMHYECKAsl CYIIHOCTh, OCOOCHHOCTH B
TOCTUHUYHOM U DPECTOpaHHOM Ou3Hece M KiaccUUKalMs, MOKa3aTelu OLEHKU COCTOSHUS U
3¢ (HEeKTUBHOCTH HCIIONB30BaHMs. BHUIBI apeHIbl U 11eIeCO00pa3HOCTh MX HMCIOIb30BAHUS IS
OTeJIel pa3Horo THUIA.

20. MarepuaibHble BHECOOOPOTHBIE aKTUBBI — 3KOHOMHYECKAsI CYIIHOCTh, OCOOEHHOCTH B
TYPUCTHYECKOM OW3HECe M KiacCU(UKAIUs, TTOKa3aTeld OIEHKH COCTOSHUSA U 3 (PEeKTUBHOCTH
WCIIOJIb30BaHUsI, BUBI JIN3UHTA B TYPUCTUUYECKON HHIIYCTPUU

21. OGopoTHBIE aKTHBHI B TOCTHHUYHOM OW3HECE — CYIIHOCTh, COCTaB WU CTPYKTYypa,
(daxkTOpBl, OIpeNeNAoNe BEeITUYUHY OOOpOTHBIX cpencTB. Mcrounuku (opMupoBaHUs
000OpPOTHBIX aKTUBOB, KJIACCU(UKALIUS 10 CTETIEHU JIUKBUIHOCTH.

22. MarepualibHbIE 3aMachl B TOCTHHUYHOM U PECTOPAHHOM XO3SHCTBE — aHAJIU3 COCTaBa,
orpeziesieHue ONTUMAIBHOTO 00BbeMa, METO/IbI YIIPaBIICHUS.

23. OnepaldoOHHBIN UK U €r0 COCTABIISAIONINE B TOCTUHUYHOM XO3SIICTBE.

24. ®opMHpOBaHUE JACHEKHOTO TIOTOKA W YNPABJICHUE JCHEKHBIMU CPEACTBAMH.
OnpeznenieHne  ONTHUMAJIBHOTO oOOBeMa JeHeXHbIX cpenactB. Crnenuduka o0Opa3oBaHUs
NeOUTOPCKON 3aJOIKEHHOCTH B HHIYCTPUU TOCTEIPUUMCTBA M METO/IBI YIIPABJICHUS €IO.

25. OOGOpOTHBIE aKTUBHI B TYPHCTHYECKOM OM3Hece — crernuduka, CoCTaB U CTPYKTYypa,
(dakTOpBl, OIpeneNAoNne BEeIUYUHY OOOpOTHBIX cpencTB. Mcrounuku (opMupoBaHUs
00OpOTHBIX AaKTHUBOB, Kiaccu(UKAIMs MO CTEeNeHH JHUKBUAHOCTH. Buasl MarepuaibHO-
MPOU3BOJICTBEHHBIX 3aI1aCOB.

26. Ilokazatenn oOopaunBaeMocTd W 3(G(EKTUBHOCTH  YIPABICHHUS OOOPOTHBIMHU
AKTHUBaMHU.

27. TlonsATHE TIATEKECTIOCOOHOCTH TMPEANPHUITHS, MOKA3aTeIN TUIATeKECITOCOOHOCTH H
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MEeTOIuKa HX pacuera. DakTopbl, OMpeNesIONINe IUIaTeXKEeCOoCOOHOCTh TPEANPUIATUN B
UHYCTPHH TOCTETIPUMMCTBA, METO/IbI YIIPABIICHUS IJIATEKECTIOCOOHOCTHIO.

28. Kiaccudukamnms 3arpar. BapuaHTbl rpynnmupoBKH 3aTpaT B TOCTHHUYHOM OM3HECE: 10
MecTaM BO3HHMKHOBEHHS (IOJpa3leNieHusi MO paboTe ¢ KIMEHTaMH, BCIIOMOTATelIbHBIE U
o0cyXHUBaIOLINe MOApPa3IeieH s ), BUaM YCIIYT, BUJIaM 3aTpaT U CTaThsIM KaJlbKYJISIUU.

29. OOmas xapakTepUCTHKa 3aTpaT Ha MPOU3BOJCTBO TYPIPOAYKTA, CTPYKTypa 3aTpart.
[TpenenbHbIE U3AEPKKU U UX 0CO00€ 3HAYEHUE JUIsl TYPUCTUYECKOTO OM3Heca.

30. Cneuuduka ¢opmupoBanus (KaJbKyJIHpPOBaHUS) CeOECTOMMOCTH  YyCIyr, B
TOCTHHUYHOM U PECTOPAHHOM OmM3Hece,(HaKTOphl, BIHUIIONNE Ha CEOECTOUMOCTb.

31. IIpumeHeHne  CHCTEMBl  «IUPEKT-KOCTHHI»  HHIYCTPUM  TOCTEIPUHUMCTBA.
MapXHHaJIBHBIA TTOAXOA M pacdyeT TOYKH 0e3yOBITOYHOCTH, A(P(EKT oIeparmoHHOTO phIyara.
Pacuer nmopora pentabenbHOCTH U 3anaca (GPMHAHCOBOW MPOYHOCTH.

32. OTpaxkeHHE CTPATETUYECKHUX IIeJIed B CHCTEME OIOJKETHOTO YIpaBlieHHUs. Busl
OIO/KETOB: ONEpaIMOHHBIE W (PMHAHCOBBIE, BCIIOMOTATEIbHBIC U JIOTIOJHUTEIbHBIC OIOKETHI.
NHudopManinoHHBIN MOTOK U KOPPEJISAIHS TToKa3aTeaei 010 KETOB.

33. ®unaHcOBBIE OIO/DKETBHI: OIOJKET JOXOAOB M PAacXoJ0B, OIOJKET JBMIKCHHS
JIEHEKHBIX CPEICTB, MPOTHO3HBIM OanaHc. llenmm w 3amaum, ocobeHHOCTH (HOPMHPOBAHMS,
yIpaBJIeHYECKask POJIb.

34. DneMeHTBl CHUCTEMBI OIO/DKETUPOBAHUS: TPOIECChI M OOBEKTHI, BBHIOOp BapHaHTa
COYETaHUs DJEMEHTOB. ToTanbHOE, HEOOXOIMMOE U MHHHUMAJIBHOE OIOIKETHPOBAHUE.
[IporHO3HBIN ¥ JUPEKTUBHBIN MMOIX0/ B OIO/KETHOM TIJIAHUPOBAHUU U yIpaBieHUU. TpedoBaHuUs
K MHQOpPMALUU U UCTOYHUKU HH(OpMaIuu, 0COOEHHOCTH COMOCTaBICHHUS MH(pOpPMAaLNH, IJIaH-
(bakTHBIN aHaIN3 U KOPPEKTUPOBKA IJIAHOB.

35. IloHsATHE LIEHTPOB OTBETCTBEHHOCTH, NPUHIUIBI ONPEIEICHUs MOJpa3AcieHUuNl Kak
LEHTPOB OTBETCTBEHHOCTH B cHCTeMe OrojkeTupoBaHus. CTUMYJIUpOBaHUE HCIOJHEHUS
OroKeTa M ero (PMHAHCOBBIC HCTOUHUKHU.

36. bromker ortens:  CTpPyKTypa, cocTaB  (opMaTroB, OCHOBHBIC  ITOKa3aTelH,
NOCJIEI0BATENBHOCTD COCTaBIeHUs OrokeToB. Ilokasarenu, ucrnonb3yemsle s pacuera 10X0/10B
U 3aTpart IO BHJIaM ONEPAI[MOHHBIX OI0KETOB.

37. CTpykTypHBIE TOApa3feNCHUsT TOCTHHHUIBI KaK IIEHTPHl  OTBETCTBEHHOCTH
(puHaHCOBOM OTBETCTBEHHOCTH, JOXOAOB, 3aTpar). [loHATHE 30H JOXOAHOCTH, OMpEIACICHUE
MO/JIENIM TOCTUHUIIBI M BBIIETIEHUE 30H JOXOAHOCTH.

38. Jlerammzamus Oro/pKeTa JIOXOJOB M PacxoJOB 1O BHAAM YCIYyT W IIEHTpaM
OTBETCTBEHHOCTHU. VICTIOIb30BaHNE MapKUHAJIBHOTO MOIX0/1a I OLICHKH PEeHTa0eIbHOCTH YCIyT
(30H TOXOJTHOCTH).

39. PectopaH Kak 30Ha JOXOAHOCTH B COCTaBE TOCTUHUIIBL. lIpuMeHeHne HOPMAaTUBHOTO
MeTO/Ia MPU pacyeTe 3aTpar.

40. Bromxer TypHCTHYECKOH KOMIAHMU: TYpOIepaTop W TypareHT — pa3jiuyus B
IpoLEeAYype U COCTaBe OI0HKETOB.

4]1. TOpU30OHT IUIAHUPOBAHMS, YYe€T CE30HHBIX (AKTOpOB U  0COOEHHOCTEH
[IEHOOOpa30BaHUs TYpUCTUYECKOro MponaykTa. IlmaHupoBaHue 3aTpaT M METOAbl COKpAILEHUS
3arpar.

42. IlpumeHeHue MPOIECCHO-OPUEHTUPOBAHHBIX MPUHIIMIIOB B WHIYCTPUH
TOCTEIPUUMCTBA U TIPOIECCHO-OPUEHTHPOBAHHOE OrokeTupoBanue (activity-basedbudgeting,
ABB), kak ™eron moBblieHHS 3S((OEKTHBHOCTH EATEIHHOCTH KOMIIAHUW W YIIPABICHUS
CTOUMOCTBIO.

43. TIpyUHUMIIBI ¥ TPUEMBI ONMCAHUS MPOIIECCOB, pacuyeTa M OLIEHKU pabouell HarpyskH,
KJIacCU(pUKaLKs 3aTpaT, IPsIMON pacyeT CTOMMOCTH U pacipeielieHHe 3aTpaT Ha MPOLECCHI.

44. Ompenenenue (GUHAHCOBOM yCTOMYMBOCTH KOMITAHUN MHIYCTPHM TOCTEHIPUUMCTBA B
KOHKYPEHTHOM cpejie: OlleHKa AMHAMUKH U CTPYKTYphI cTaTell OyXraiarepckoro OanaHca, aHAINU3
B3aMMOCBSI3M aKTHBa M IMaccuBa OajiaHCca, OICHKAa (PMHAHCOBOHM YCTOHYMBOCTH, aOCOJIIOTHBIE U
OTHOCHUTEIIbHbIE TMOKazaTenu (UHAHCOBOW yCTOMYMBOCTH, aHaIM3 ILJIATEKECIMOCOOHOCTH,
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KPEAUTOCIIOCOOHOCTH M JIMKBUIHOCTH, AUATHOCTHKA BEPOSITHOCTH OaHKPOTCTBA.

45. Crneun¢uyeckue TIOKa3aTeNd 3KOHOMUYECKOH 3((EKTUBHOCTH  JESATEIHHOCTH
KOMIIAaHUII B TOCTMHUYHOM, PECTOPAHHOM U TYPUCTHUYECKOM Ou3Hece. MeTo/bl MakCUMHU3aluu
npUOBUTH U pEHTA0EIBHOCTH.

46. Ilonsatue pucka. JlmarHocTMKa W KJIacCH(HUKAIMSA PHUCKOB: PBIHOYHBIC PHCKH,
KPEJIUTHBIE PUCKH, PUCK JINKBUTHOCTH, ONIEPAIlMOHHBIE PUCKU, CTPATETUUECKUE PUCKH.

47. YmpaBneHue pHCKaMU: UIACHTU(GUKAIUMA W PAHKAPOBAHUE PHCKOB, METOBI
TUATHOCTHKY, JITOPUTMBI YIIPABJICHUS PUCKAMHU, CITIOCOOBI MUHUMH3AIMH PUCKOB B 3aBUCHMOCTHU
OT CTpaTeTMW KOMIIAaHWM: CHWKeHue, u3bexanue, mnpuHarue. OuneHka 3ddexTuBHOCTH
MIPOBEICHUS aHTUPUCKOBOM MPOrPAMMBI.

48. IlonsaTtue ¢GUHAHCOBOM MOJENHM, POJIbL M MECTO MOJCIHUPOBAHUS B OOOCHOBAHHH
CTpaTETHYECKUX IJIAHOB M OIICHKE CTOMMOCTH OM3HEca.

49. buzHec-maH, TPOTHO3, MOJEIh — OTJAWYHME METOJAOB U IIEJIECO00Pa3HOCTh
MMPUMCHCHUSA NTPHU 3aJaHHBIX HCIIAX U YCIIOBUAX.
50. OcHOBBI (hUHAHCOBOTO MOJICTTUPOBAHHS: SKOHOMUYECKAs JIOTHKA u

NOCJIEI0BATENBHOCTD MMOCTPOCHUS (PMHAHCOBOW MOJIENH, OTPAHUYCHHUS U JIOMYIICHHS, CLIECHAPHBIN
aHaJIU3, PE3yJIbTaThl MOJEIMPOBAHUS U UX UCIOJIb30BAHUE.

51. IIporpammHbIe IPOAYKTHI /Il TOCTUHUYHOTO OM3HECA.

52. IlporpammHbIe MPOAYKTHI JJIs1 TYPUCTUUECKOTO OM3HECA.

5. YCJIOBUSA OCBOEHMSA U PEAJIMBAIIUU JUCHUITVIMHBI

5.1 MeToanuyeckne peKOMeHIAIUN 00yYAIIHUMCS 110 U3YyYeHUI0 JUCHUIIIHHbI

B Teuenne cemecTpa CTYOEHTHI OCYIIECTBIISIOT y4eOHBbIE NEHCTBHS Ha JICKIIMOHHBIX H
NPAKTUYECKUX 3aHATUSAX, YCBAaMBAaIOT M  TOBTOPAIOT OCHOBHBbIE TMOHATHS. KOHTpoib
3 PEKTUBHOCTH CaMOCTOSITENIHOW pabOTBHl CTYJEHTOB OCYIIECTBIIAETCS IyTEM IPOBEPKHU
OCBOEHUS UMU Yy4eOHBIX 3a/laHuH, IPEAYCMOTPEHHBIX JJIsi CAMOCTOSITENIEHON OTPaOOTKH.

[IpenonaBanue u u3yyeHne yueOHOM TUCIUIUIMHBI OCYIIECTBIISIECTCS B BHJIE JIGKIIMOHHBIX
MPAKTUYECKUX 3aHATUHN, TPYNIOBBIX M HHIUBUAYATbHBIX (GOpM pabOThl, CaMOCTOSTEIbHOMN
paboThI CTYIEHTOB.

Metoauyeckue peKOMeHaluu no NOATOTOBKE CTYJIEHTOB

KNPAKTHYECKHM 3aHATUIM

Jlig JTydinero ycBOEHHUS M 3aKperyieHHs MaTepHalia 1Mo JaHHOM TUCIUIUIMHE CTyAEHTaM
HE00X0/IMMO Hay4YHThbcs paboTaTh C JUTEparypoil. M3yueHue MUCHMILIUHBI MPEANOaraeT B TOM
YHClie OTCISKUBAHNUE MyOIUKalni B IEPUOANYECKUX U3AaHUSIX U padoTy ¢ Internet.

[Ipy moOAroTOBKE K  TMPAKTUYECKUM  3aHATHSIM  CTYACHTBI  JIOJDKHBI — U3Y4YHUTh
PEKOMEH/IOBaHHYIO JIUTEPATypy, OTBETUTh Ha BONPOCHI W BBHINOJHUTH BCE 3aJaHus s
camocTosiTeNbHOW ~ paboThl.  IIpm  TOATrOTOBKE  IenecooOpa3HO HAa  OCHOBE  M3YUEHUS
PEKOMEH/I0BaHHOM JHUTEpaTypbl BBINHCATh B KOHCIEKT OCHOBHBIE MOHSTHS W KaTEropuu IO
y4eOHOIl JWCIUIUIMHE, IMOATOTOBUTH Pa3BEPHYTHIE IJIAHBI OTBETOB M KPAaTKOE COAEp)KaHUE
BBIMIOJTHEHHBIX 3a1aHUH.

MeTtoauyeckue peKOMEHAANNH CTYAEHTAM MO0 OPraHM3alMH CAMOCTOSITeIbHOI
PadoThI N0 H3YYEHHUIO JIUTEPATYPHBIX HCTOYHNKOB

[Ipu opranm3anuy camMoCTOSATEIBLHON padoOTHI, CleAyeT oOpaTuTh ocoboe BHUMaHHUE Ha
pPEeryasipHOCTb HW3YyYEHHs JUTeparypbl. B mepuon wu3ydeHHs JHUTEPaTypHBIX HCTOYHHUKOB
HEOOXOAMMO TaK € BECTH KOHCHEKT. B ciydae 3aTpyaHeHH HEOOXOIUMO OOpaTUThCA K
IPEINoIaBaTEeNIO 32 Pa3bsICHEHUAMHU.

MeTtoauyeckue peKOMeHAAMHU 110 OATOTOBKE K IK3aMeHY
[Ipu nmoaroroBke k 3k3aMeHy cienyer pykoBoacTtBoBarbes PIT/I. CTyneHT noskeH UMETh B
BUJY, YTO HEKOTOphIE BOIPOCHI M TEMbI, HMEIOIIMECS B MporpamMme, BBIHOCSTCS Ha
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CaMOCTOSITENIbHOE U3yUYECHHE.

Ha sk3ameHe cTyAeHT JOJDKEH MOKa3aThb 3HAHUE COAEpXaHUS IpeaMeTa, TEPMHUHOJIOIUH,
yMeHHE CBOOOHO OnepupoBath €1o. [Ipu moAroToBKe K OTBETY HA SK3aMEHE CTYACHTY pa3pelieHo
NOJb30BaThess  paboueil  mporpamMmoil  aUCHMIUIMHBL.  Ecim  cTymeHT 3arpyaHsercss C
CaMOCTOSITENIbHBIM H3JIO)KEHHEM MaTepHalia, TO IpernojaBaTellb UMEeT MpaBO 33JaTh €My psl
BOIIPOCOB, MOOYXJAIOMKUX M HAMPABISIOUINX CTYACHTOB K MOJHOMY BBICKA3bIBAHHUIO IO JTAHHOH
TeMe B cllyyae, €ClId OTBEThl Ha 3Ty TEMYy MCUEPIBIBAIOT TEMY, OLIEHKAa 332 OTBET CHU)KAETCH.
Brbicka3piBaHUSI CTYIEHTOB JOJDKHBI COOTBETCTBOBAaTH CYTH BOIPOCA, OBITh JIOTHUECKH
BBICTPOCHHBIMH, JI0Ka3aTeIbHO PacCKpbIBaTh OTHOIICHHE OTBEYAIOIIETro K M3JlaraeMoi mpobiieme,
BBISIBJISITH JIMYHYIO TOUKY 3pEHHUS Ha HUCIOJIb30BAHUE TEX WJIM MHBIX MOJIO)KEHUH TEOPETHUECKOTO
Kypca B IPaKTUYECKOH padoTe.

[IpomexxyTouHasi aTTecTalMsi MOXXET OBITh BBICTaBIEHA CTYAEHTY IO pe3yibTaram
dbenepanbHoro nHTepHET TecTupoBanus (OO, nHTEpHET TPEHAKEPHI).

5.2 Opranu3anus caMmoCTOATEIbLHON padoThI CTYJAEeHTA M0 AUCHUIIJIMHE

CamocrosiTennpHass paboTa CTyACHTa SBISIETCS KIIOYEBOW COCTABJSAIOMEH Yy4eOHOTO
nporecca, KoTopas ompeaenser (GOpMHUpPOBaHWE HABBIKOB, yMEHUH U 3HaHUWM, NPHEMOB
MO3HABATENIbHON I€ATEIbHOCTH M 00eCcIeYnBaeT HHTEPEC K TBOPUECKON padoTe.

OpraHu3anuss CaMOCTOATENBbHOM pabOTBl  CTYACHTOB OCYIIECTBISIETCS IO TpeM
HaIpPaBJICHUSM:

- OnpeacICHUEC UCIIU, IPOrpaMMBbl, IJIaHA 3a1aHUA I/IJ'II/Ipa6OTI>I;

- CO CTOpPOHBI MpEnojaBareisl CTYAEHTY OKa3blBaeTCs IMOMOIIb B TEXHUKE HU3YUYCHHS
MaTepuana, moadope JTUTepaTypsl UIsi O3HAKOMIICHUSI U HAIMCAHUS KypCOBOW pabOTHI, IPOEKTa,
pedepara;

- KOHTPOJIb YCBOCHHA 3HaHHﬁ, HpI/IO6peTeHI/I}I HaBBbIKOB II0 AUCHUIIIIMHE, OILICHKAa
BBITIOJITHCHHOW KOHTPOJIBHOW U KYPCOBOM pabOTHI,IIPOSKTA.

MepaMH 10 OGGCHG‘-IGHI/IIO BBITIOJTHCHUA 06y‘-IaIOH_II/IMI/IC5I BCEX BHIO0B CaMOCTOSTEILHOU
paboThI ABISAIOTCS (YKa3aTh MPU HATMYUHA HUKE TIEPEUNUCIICHHBIX ITYHKTOB):

- Hanuure nomenienusa mist CPC;

- o0ecrnieyeHre CpeICTBAMU BbIUNCIUTEIbHON TEXHUKH, TPOTPAMMHOE00ECICUEHNUE;

- HaJIMYUC PpasaaToyHoro marcpuajia, KOMIUICKTOB HWHIAWBHIAYAJIbHBIX 3aﬂaHHﬁ,
yueOHO-METOIMYECKUX MaTepuajoB, TeM pedepaToB CO CIUCKOM PEKOMEHAYEMOW JIUTEpaTyphl,
pEeKOMEHAANUHI TI0 PELICHUIO THITOBBIX 3a/1a4, 00pa31ioB 0T4eToB O BbinoiaHeHuu CPC ut.m.;

obecrieueHre  y4eOHO-METOAMYECKOM M CIOPAaBOYHOM  JIMTEPAaTypod  BCEX  BHJIOB
CaMOCTOSITENIbHOW PabOTHl (HANpUMeEp, METOAMYECKHE YKa3aHHs IO BBIMOJHEHUIO KYPCOBBIX
poeKkToB, paboT, PI'P, KOHTpOIBbHBIX pabOT, COOPHUKH TECTOBBIX 3a/laHUM, COOPHHUKHU 3a7ad I10
JTUCIUTUINHE).

JucrunanHa obecrnieueHa y4eOHO-METOAMYECKON JUTepaTypoil B o0beMe, JTOCTaTOYHOM
JUISL IPOBE/ICHUS BCEX MPETYCMOTPEHHBIX BUJIOB YUEOHBIX 3aHATHH.

Kaxnprit o0y4Jaromuiics: mo TUCIMUIUIMHE 00eCTIeYeH Y4eOHO-METOIMUECKOM TUTepaTypOi.

5.3 OcoO0eHHOCTH NpenogaBaHMUs JUCUMUIIIMHBI

B OeIX MakKCUMaJIbHOTO YCBOCHUS AUCHHUILIMHBI UCITIOJIB3YIOTCA CIICAYIOUIUC TCXHOJIOTMU
00yJeHUs:

Jlexuust - yueOHOE 3aHSATHE, COCTABIIAIONIEE OCHOBY TEOPETHUECKOro 00yUeHHs U Jaroliee
CHCTEMaTH3UPOBAHHBIC OCHOBBI HAYYHBIX 3HAHWU 10 JHUCIUILINHE, PACKPBIBAIOIIEE COCTOSIHHE U
NEPCHEKTUBBl Pa3BUTHS COOTBETCTBYIOLICH OONACTH HAyKW M TEXHHKH, KOHIEHTPHUPYIOILEE
BHUMaHHE 00yJaroIuXcs Ha HanboJee CIIOKHBIX, Y3JIOBBIX BOMPOCAX, CTAMYJIHPYIOIIEE HX
MO3HABATEIBHYIO NESTENIbHOCTh U CrocoOCTByIOIIEE (OopMHPOBAHHIO TBOPYECKOTO
MBIIICHHSL.

35



[lpaktnyeckas paboTra - COBMECTHas [IEATEILHOCTh CTYACHTOB B TPYIIE TOA
PYKOBOJICTBOM JIMJI€pa, HAIPABJICHHAs Ha pelIeHue O0IIel 3aauu yTeM TBOPUECKOTO CIOKEHHUS
pe3yabTaTOB HMHIWBUAYAIbHOW pabOTHl UWICHOB KOMAaHIbl C JICJICHHEM TIOJHOMOYHH U
OTBETCTBEHHOCTH.

CamocrosiTenpHass paboTa CTyIEHTa, MPEAyCMAaTPUBACT BBIOJHEHHE PAaOOTHI - 3a/laHUe,
KOTOpoe TpedyeT OT CTyAeHTa BOCIPOU3BEIEHUS W/HWIW 00pabOTKM TOMy4eHHOW paHee
uHpopmanun B ¢dopme, oOmpenenseMoN TpernojaBareieM, W TpeOyrolied, Kak IpaBHIIo,
TBOPYECKOT'O MOAX0/1A.

[IperonaBaHre TUCHMIUIMHBI OMUPAETCS HAa COBPEMEHHBIM IMOAXOJN K OOYYCHHIO H
OpUEHTHUPYETCS] Ha BHECEHHE B MpoIlecC OOyYeHUS HOBU3HBI, OOYCIOBJICHHON OCOOCHHOCTSIMU
JTMHAMUKA Pa3BUTHS KU3HU U JCSITEIBHOCTH, CICIU(UKON pa3IMIHBIX TEXHOJOTUH OO0YYEeHUS U
NOTPeOHOCTAMH JIMYHOCTH, OOIIECTBA M TOCYAApCTBa B BBIPAOOTKE y 00ydaeMbIX COLMAIBHO
MIOJIC3HBIX 3HAHUH, YOCKICHHUH, YePT U Ka4eCTB XapaKTepa, OTHOIICHHIA 1 OIBITA TIOBEICHUSI.

[IpoBeneHue Bcex BHUAOB 3aHATUU MPH TMPENOJNABAHUU TUCIUILUIMHBI, TPOBEICHUE
KOHCYJIbTAIIMH, POMEXYTOYHAS M TEKYIasi aTTeCTaIsi BO3MOXHA C TPUMEHEHHS dJIEKTPOHHOTO
00y4YeHHS U IUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

5.4 MartepuanbHO-TEXHHYECKOe O0ecriedeHne Q1 CUUIITHHbI

[Ipu o0OydeHUM AMCLUUIUIMHE HCIOJIb3YEeTCA CIENYIOIee MaTepHalbHO-TEXHUYECKOe
obecneyeHue:

1. Ayautopun 1Uid NPOBEACHUS JIEKIIMOHHBIX M MPAaKTHUUYECKUX 3aHATHUN, IPYNIOBBIX U
WHIMBUTYTbHBIX KOHCYJIbTaITHH, TEKYIIEeTo KOHTPOJIS u MIPOMEKYTOTHON
aTTeCTalUU. AyJUTOPUN YKOMILICKTOBAHBI CIELUATU3UPOBAHHON MeOenblo, OTBEYAIoLIeH BceM
YCTAaHOBJICHHBIM HOpPMaM MW TpeOOBaHHSIM, Y4YCOHO-HATSAHBIMH MaTepraiaMd  (CTEHBI,
Hpe3eHTaI_II/II/I 10 JUCHUIIIIUHE, BI/II[GO(bI/I.HLMBI), TCXHUYCCKUMHU Cpe,Z[CTBaMI/I O6y‘-IGHI/I}I.

2. I[omenienne s CaMOCTOSITEIBHONW pabOThI: OMONMMOTEKA, YNTATHHBIA 3aJ1: TIOMEIICHUE
JUIA CaMOCTOHTeHBHOﬁ paGOTBIZ CTOJIBI, CTy.]'H:H. KOMHBIOTepHaH TEXHHUKA C IMTOAKJIKOUYCHUECM K CCTHU
«naTeprer» ¢ obecneuenuem noctymna B DQUOC dpunmana.

Tabmmma 6 — [lepeuenb mporpamMmMHOTO 0OeCTIeUeHUS

é\/@n [lepeuens 110

1 | Microsoft Windows Vista Business Russian Upgrate Academic OPEN No Level
2 | Microsoft Office Professional Plus 2007 Russian Academic OPEN No Level

3 | Dr.Web Desktop Security Suite, LBW-BC-12M-65-A-1

4 | IIporpamma ExaHotel

5 ACY roctuaunein «9aeIbBeic)

6 | I10 Kopc-Codt «Munu-Orens [Tnrocy

7 | 11O Kopc-Cobt «Munu-Kynuaapusi»

[Ipy opraHuzanuu 3aHATUNA, TEKYIIEW U MPOMEKYTOUYHOM aTTeCTallMd C MPUMEHEHUEM
DJIEKTPOHHOTO OOYYeHHs] M AWCTAHIUOHHBIX OOPa30BATENBHBIX TEXHOJIOTHH WUCIOIB3YIOTCS
pa3IuYHbIE 3JIEKTPOHHBIE 00pa30BaTeIbHbIE PECYpPChl U OHJIAWH CEPBHUCHI, BXOJSIIME B COCTaB
OUOC pummana CI'Y B T. AHare.

5.5 Metoauyeckoe oOecnmedyeHne 00pa3oBaTeJBLHOIO Mponecca st 00y4eHHus:
WHBAJIM/I0B U JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 310POBbSI

VYCIloBUSI OpraHM3allil U COACp)KaHUE OOYUeHHUS W KOHTPOJISA 3HAHWHA WHBAIUAOB W
oOyyaromuxcst ¢ OB3  mo AMCHMIUIMHE  ONPEHENsIoTCs  MPOrpaMMOM  AHUCIUIUIMHBI,
aZlanTUPOBAHHOM MPU HEOOXOAMMOCTH JIJIs1 OOYUCHHS YKa3aHHBIX 00yUJarOIINXCS.
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Opranuzanus o0y4yeHus, TeKyIIed 1 MPOMEXyTOUHON aTTeCTall CTYJECHTOB-UHBAIUAOB U
ctyneHToB ¢ OB3 ocymiecTBiseTcss ¢ y4eToM OCOOEHHOCTEH MCUXO(U3UUECKOrO pPa3BUTHS,
MHAUBUAYAIbHBIX BO3MOKHOCTEN M COCTOSIHUS 3I0POBbS TAKUX 00yJaroIINXCS.

Hcxons m3 ncuxopu3nuecKoro pa3BUTUS U COCTOSHHS 3[0POBbs CTYIEHTOB-UHBAIUAOB U
ctyneHtoB ¢ OB3, opraHu3yroTcs 3aHSATHS COBMECTHO C JAPYTMMH OOYYAIOIIMMUCS B OOIIHMX
rpynmnax, HCIHOJb3Ys COIMAbHO-aKTHBHBIE U PEQIICKCUBHBIE METOABI OOYYEHHUs CO3JaHUs
KOM(OPTHOTO MCUXOJOTHYECKOr0 KJIMMaTa B CTYAC€HYECKOM TpyINe WiIH, PU COOTBETCTBYIOIIIEM
3aSBJICHUM  TaKOTO OOY4YaroIerocs, MO WHIWBUIAYadbHOW TWporpamMme, KOTOpas SBISETCS
MOIM(UIIMPOBAHHBIM BapUAaHTOM OCHOBHOH palouell mporpammbl AUCUUILIHHBL [lpu 3TOM
COJlep’KaHWEe MPOTpaMMbl JUCHUIUIMHBI HE W3MEHSETCs. VI3MEHSIoTCs, Kak MpaBHIIO, (HOPMBI
0o0ydeHHUs U KOHTPOJIS 3HAHUN, 00pa3oBaTeNbHbIe TEXHOJIOTHH U JUIAKTHUECKHUE MaTepUabl.

OOydeHue CTYICHTOB-UHBAJIHIOB U CTyneHTOB ¢ OB3 Takke MOXET OCYILECTBIATHCS
WHAUBUAYAIBHO W/WIH C IPUMEHEHUEM JIUCTAHIIMOHHBIX TEXHOJIOTHIA.

JlucrannoHHoe  oOydeHHe  0oOecreyMBacT  BO3MOXXHOCTh ~ KOMMYHHUKAIMil ¢
MpernoaBaTesieM, a TaKk ke C JPYrMMH O00ydaeMbIMH TOCPEICTBOM BEOMHApOB (Hampumep, ¢
UCIIONIb30BaHUEM TMporpamMmbl Skype), 4TO CHOCOOCTBYET CIJIOUEHHUIO TPYIIIbI, HAmpaBIseT
y4eOHYIO TPYIITY Ha COBMECTHYIO PaboTy, 00CYKIeHNE, TPUHATHE TPYIIIOBOTO PEIICHUS.

B yuebHOM mporecce A MOBBILICHUS YPOBHS BOCHPUATHS M TepepadOTKU ydeOHOH
nH(pOpMaIUK CTYACHTOB-UHBATHAOB M CTyAeHTOB ¢ OB3 mpumeHstoTcs MyJIbTHUMEIUWHBIC U
CIEIUAIM3UPOBAaHHBIE TEXHUYECKHWE CPEJCTBA MpHeMa-liepenayn y4eOHOH wHpopMau B
JNOCTYMHBIX (opMax Al CTYIEHTOB C pPAa3IMYHBIMU HapyHICHUSMH, OOECIEeUMBAETCS BBITYCK
ATBTEPHATUBHBIX (OPMATOB TMEUYATHBIX MaTepuaioB (KPYMHBIH MPUQPT), SICKTPOHHBIX
o0pa3oBaTeNbHbIX pecypcoB B ¢opMax, aJalTUPOBAHHBIX K OrPAaHUYECHUSIM 3I0POBBS
00yYaromuxcst, HAIM4YHEe He0OXO0IMMOT0 MaTePHATIbHO-TEXHIUECKOTO OCHAIIICHUSI.

[TonGop m pa3paboTka y4yeOHBIX MaTE€pUAIOB MPOU3BOJIUTCS MPEMOJaBATEIeM C Y4E€TOM
TOTO, 4YTOOBI CTYAEHTHI C HAPYIICHUSAMH CIyXa IMOJy4ald HWH()OpPMALUIO BU3YAIBHO, C
HapyILICHUSAMU 3pEHUS — ayAuajbHO (HAampHMep, C HCIIOJIb30BAHMEM MPOrpaMM-CHHTE3aTOPOB
peun).

Jlns ocyiiecTBiIeHUS MPOLEAYpP TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IMPOMEXYTOYHOMN
aTTectanuu ol0yvarommxcs nHBAMHI0B u juil ¢ OB3 GoH OlIEHOYHBIX CPEACTB MO TUCIUILINHE,
MO3BOJIIOIINN OI[EHUTH IOCTH)KEHUE UMHU PE3yJIbTAaTOB O0yUYeHUs U YpOBEHb CHOPMHUPOBAHHOCTHU
KOMIETCHIINA, MPEeIyCMOTPEHHBIX YYEOHBIM IJITaHOM U pabodeld MpOrpaMMON IUCIUTUIMHBI,
ajantupyercs Uisi OOy4YalOIIMXCS WHBAJIMAOB U JIMI C OrPAHUYECHHBIMH BO3MOXXHOCTSIMU
3M0pPOBbSI € YYETOM HMHIUBUAYAJIbHBIX MNCHUXO(PHU3HOIOTMYECKHX OCOOCHHOCTEH (YCTHO,
MMCbMEHHO Ha OyMare, MHChbMEHHO Ha KOMIblOTepe, B (opme TecTupoBanus u T.m.). [lpum
HEOO0XOMMOCTH O0O0ydYaloUIMMCA TPEAOCTABISACTCS JOMOJHUTEIBHOE BpeMs i TMOATOTOBKU
OTBETa MPU MPOXOKIECHUH aTTECTAIIH.
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IIpuitoxkenue Kk padéoyeil mporpaMMe AUCHMILIHHBI

b1.B.J1B.07.020cHOBBI (pHAHCOBOI /1eATEJIbHOCTH NPEANPUATHIA MHAYCTPUH

IIndp n HanpaBieHue
MOAr0TOBKH
KBanupuxauus
(cTeneHb)BBINMYCKHUKA
Ipoduab noaAroToBKHU
O0akajaBpa

rocrenpmuMcrBea

43.03.03 «I"OCTHHUYHOE JET0»

bakainasp

«[CocTHHHYHAS AESITEILHOCTDY

AHHOTALMUSA
pabodeii mporpaMMbl TUCIUTITTHBI

b1.B.J1B.07.020cH0BLI (A MHAHCOBO¥ NeITEJILHOCTH NPEeINPUATHN HHIYCTPUHA

rocrerIpuummMcrBa
HauMeHo8aHUue OUCYUNTIUHBL NO Y4eOHOMY NIAHY

Juciniuinaa yacTd GopMUpYEMOH YYaCTHUKAMU 00pa30BaTeIbHbBIX OTHOIIEHHUIA,

JNUCHUIUINHA 110 BBIOODY

CTaTyC AUCHUINIMHBI — AUCHUILINHA 00s13aTeNLHON YacTu y‘IC6HOF0 IJ1aHa

Ougast, 3a04Has

dhopma obydeHHs
OO01mast TpyA0€MKOCTh 3/108
mucturuael (3ET / gac.)
Lenn n3ydeHus, GOpMHpPOBAHHE y OOYUYaAIOIMMXCS KOMIIETCHTHOCTHBIX 3HAaHUN B

UCHUIIINHEI

o0macTH (UHAHCOBOHN NEATENBPHOCTH MPEANPHUATHN HHIYCTPUU
TOCTENPUMMCTBA, PACKPBITHE CYIIHOCTH OCHOB (DMHAHCOBOTO
B3aUMOJICHiCTBUA B cepe TypusmMa M TOCTHHMYHOIO Jefla B
COBPEMEHHBIX PHIHOYHBIX OTHOILCHHUSX.

Coneprxanuie TUCIUILIUHBI
(OCHOBHBIE TEMBI, pa3/elbl,
MOJYJIN)

1. OcHoBHBIE MOHATHS (PUHAHCOBOT'O MEHEKMEHTA U €TI0 pOJIb
B YOpPaBICHUM NPEANPHUATHIMU HHIYCTPUU TOCTEIPUUMCTBA,
0a30Bble onpeeneHns (GUHAHCOBOTO y4yeTa

2. OtpacineBbie OCOOCHHOCTH B (DOPMUPOBAHHH JTOXOTHOM
COCTABJISAIONICH, MOAXOABI K IIEHOOOPAa30BaHUIO HA MPEANPUATHIX
UHYCTPUH FOCTENIPHUUMCTBA

3. OcHoBHbIE II0Ka3aTeNu (UHAHCOBO-XO03HCTBEHHOM
JESITeAbHOCTH MPEANPUATHI HHAYCTPUH FOCTENIPUUMCTBA

4. Ucrounuku  ¢GopMupoBaHus  (PUHAHCOBBIX  PECypCcOB
OPEANPUATHA UHAYCTPUH FOCTENIPHUUMCTBA

5. VYmpaBneHue akTUBaMu, CTPYKTypa 3aTpaTr U JOCTHKECHHUE
0e3yOBITOYHOCTH Ha MPEANPHUIATUAX UHAYCTPUH FOCTEIPUUMCTBA

6. Cucrema IjIaHUPOBAHUS: OI0KETHPOBAHUE KaK TEXHOJIOTHUS
IUTAHUPOBAHMSI, y4eTa, KOHTPOJIA U YIPABJICHUS Ha MPEeIIpUATHIX
UH/IYCTPUU TOCTETIPUHMCTBA

7. AHamu3  (UHAHCOBOTO  COCTOSHHSI W (DMHAHCOBBIX
pe3yJIbTaToB, OLICHKA IKOHOMUYECKOU 3P PEKTUBHOCTH
NESITEeNbHOCTH,  yIpaBlieHHMEe  (UHAHCOBBIMH  pUCKaMU  Ha
NOPEANPUATHIX HHIYCTPUU TOCTEIPUUMCTBA
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8. Pa3zButue OusHeca: OM3HEC-TNITaHUPOBAHUE,
POTHO3UPOBaHKE, PMHAHCOBOE MOJICTMPOBAHNE HA MPEAIPUATHIX
WH]TyCTPUH TOCTEIPUIMCTBA

9. Ponrb  m  Mecro  MHPOPMALIMOHHBIX  TEXHOJIOTHH,
INpOTpaMMHBIE TPOMYKTHI JUIS YINPaBICHHS HKOHOMHUKOW U
¢uHAHCAMU Ha NPEANPHUATUAX UHIYCTPUU TOCTEIPUUMCTBA

dopmupyembie I1K-5

KOMITETEHIIUHT

(xompl)

Komet u  nHammenoBanmel IIK-5.1 Opranusyer cO6op u aHaiau3 1aHHBIX 00 IKOHOMHYECKHX

MHMKATOpa TOCTHKEHUS pe3ynbTarax JIesTeNbHOCTH CPEACTB pa3MEICHUsI U MTPeAPUATHIA

KOMITETeHIIUHU OOIIECTBEHHOT'O MTUTAHUS
[1K-5.2 ObecnieunBaeT pa3pabOTKy M peaaTu3aliyio TIaHUPOBAHMS
HKOHOMHUYECKUX PE3YJbTATOB JAEATEIBHOCTH CPEJCTB Pa3MEILCHUS
U IPeIIpUATUi OOLIECTBEHHOTO MTUTAHUS
[TK-5.3 IIpumeHsieT cnenuaiu3upoBaHHbIE METOIbI U
MPOrpaMMHBIE MTPOTYKTHI IS OLIEHKH YKOHOMUYECKIX
pPe3yAbTaTOB ACSITEIBHOCTUA CPEACTB pa3MEIICHUS U IPEANPUATUN
0OIIECTBEHHOT'O MUTaHUS

JucuunnuHel, b1.B.14 Ilpuknaansie METOABI UCCIAEAOBATEILCKON NEATEIbHOCTH

Y4acCTBYIOIIUE B b1.B./IB.03.01 busnec-mutanupoBanue u orieHka 3QPeKTUBHOCTH

(dbopMupoBaHUH TOCTUHUYHOMU JeATEIbHOCTH

KOMIIETEHIINU b1.B./IB.03.02 OnTuMu3anusi Ipou3BOICTBEHHO-
TEXHOJIOTHYECKUX MPOLECCOB TOCTUHUYHOM ESITeIbHOCTU
b1.B./IB.04.01 Craructuka cdepbl roCTEIPUUMCTBA
b1.B./1B.04.02 Ynpasnenue pecypcaM B FOCTUHUYHON
JeSITEIIbHOCTH
b1.B.JIB.07.010co06eHHOCTH SKOHOMHYECKOTO aHAJIn3a B
TOCTUHUYHOM OM3HECe

OO0pazoBaTenbHbIE Jlexiuu, MpakTUYECKUE 3aHATHUS, CAMOCTOATEIbHAs padoTa,

TEXHOJIOTUU KOHCYJIbTaIlU1

dopma  NMPOMEKYTOUHOMN DK3aMeH

aTTecTaluu (aK3aMmeH,

3auem ¢ OYeHKolU, 3auem)
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